Timestamp

Name of Event

Date of Event

Location of Event

Borough

Event Host/s or
Sponsor/s

Event Contact/s

11/4/2016 16:05:04

11/21/2016 14:42:16 Art & Worth: Establishing Pay Equity in the Arts

12/19/2016 16:31:15 Manifesto Student Summit- Park Ave Armory

Creative Careers Week at Curtis High School on
12/20/2016 11:38:02 Staten Island

1/3/2017 15:55:36 El Puente 4th Annual Parrada

1/3/2017 17:18:29 St George Holiday Market

Groundswell Annual Portfolio Exhibition and Holiday
1/3/2017 18:06:31 Party

1/6/2017 22:32:14 Art Startup Nieghborhood gathering

El Museo del Barrio 40th Annual Three Kings Day
1/9/2017 16:20:11 Parade

1/18/2017 14:33:48 Bronx Museum Holiday Market

1/24/2017 10:07:46 Youth Focus Group

1/24/2017 10:56:07 Business Focus Group

What type of
engagement was this?

How many people
attended the event?
(Overall)

Who were the attendees?

Please provide some demographic details about the attendees.

What activities/ material from the CreateNYC Toolkit did you use to engage
people?

Briefly describe any other activities, strategies or materials
that you used to gather input.

What issues did you touch upon in your discussions?

From the issues above, what did the group prioritize? Please describe.

Synthesis of Event

From your overview, what were the key recommendations from your discussion that can inform the cultural plan? Please describe.

Please email photos,
videos or sound
recordings from the
event to
createnycresponses@g
mail.com.

Please share quotes and stories that help illustrate key points from your discussion.

Please email notes (if
any) from the event to
createnycresponses@g
mail.com.

How do you want to
share the CreateNYC
Toolkit responses with
us?

Message to the
CreateNYC team

No

Some of the questions in
this form are not very
clear, e.g. the "scale of
event" - what do you
mean? How many
people attended? And if
so, what number is
massive and what
number is small? What
do you mean by activity,
if it's a non CreativeNYC
event? Otherwise, great
initiative and I'm glad
these things are being
recorded. Just a bit more
clarity would help.
Thanks!

With Nadia

Hi this is Emma, call me
if you have questions.
Tabled, it was one on one discussion, not facilitated dialogue

From the issues above, what connections were made between issue areas, if any? Please describe.

Option 2

NYU Steinhardt
Department of Art and
Art Professions, Einstein
Auditorium, 34
Stuyvesant Street, New
11/14/2016 York, NY 10003
Manhattan

643 Park Ave, New
12/16/2016 York, NY 10065

Manhattan

105 Hamilton Avenue,
12/9/2016 Staten Island, NY 10301 Staten Island

El Puente, 211 South
4th Street, Los
Sures/Southside of
12/11/2016 Williamsburg

Staten Island Arts
Culture Lounge, 10
12/15/2016 Ferry Terminal Drive

Brooklyn

Staten Island

Groundswell, 540
12/16/2017 President St #1a, 11215 Brooklyn

Theater for the New
City- 155 1st Avenue
12/27/2016 New York NY 10003

1/6/2017 El Museo del Barrio

12/10/2017 Bronx Museum of Art

Manhattan

The Bronx

The Bronx

8964 163rd St, Jamaica,
12/5/2016 NY 11432
Queens

90-40 160th St,
12/2/2016 Jamaica, NY 11432

Queens

Young Professionals in
the Arts (YPA) &
Emerging Leaders in
New York Arts (ELNYA)

YPA, ELNYA & New
York Foundation for the
Arts Emerging Leaders
Boot Campq

Park Avenue Armory

Allison Kline | Director of
Foundation and
Government Relations
Park Avenue Armory |
643 Park Avenue, New
York, NY 10065 P
212.933.5804 | C
917.951.1343 |
armoryonpark.org
Tabling

Panel Discussion

Monica Valenzuela
(mvalenzuela@statenisl
Monica Valenzuela from andarts.org), https:
Staten Island Arts (and //sites.google.
also a Curtis Alumnai)
com/a/curtishs.
was a guest speaker at org/home/announcemen
Curtis High School's
ts/creativecareersweek2
Creative Career Week
016presentersschedule Workshop

El Puente

Tom Oesau,
thomasoesau@gmail.
com, Melinda Gonzales,
gonzalezmelinda@hotm
ail.com
Community Event

Staten Island Arts

Tom Oesau,
thomasoesau@gmail.
com, Monica Valenzela,
mvalenzuela@statenisla
ndarts.org
Tabling/ Market/ Fair

Groundswell

Tom Oesau,
thomasoesau@gmail.
com, Ama BentsiEnchill,
ama@groundswell.nyc

youth exhibition and
party

Theater for the New City
and 8 resturants from
the Lower East Side:
Iggy's Pizzeria, Haveli
and Banjara Restaurant,
Moishe's Bakery,
Commodities Natural
Market, La Palapa
Cocina Mexicana, The
China Star, Paquito's,
Pinks, Veselka
Restaurant, VSPOT,
Gena's Grill, McSorley's
Old Ale House. All these
resturants donated food
to show the diversity in
Crystal Fieldfoods we have in the
CrystalField@theaterfort
LES.
henewcity.net
Presentation/ Panel

El Museo del Barrio

Bronx Museum, THE
POINT, thebronx.com,
The South Bronx
Farmer's Market, Bronx
Beer Hall

Community Mediation
Services

The Harvest Room

thomasoesau@gmail.
com

Tom Oesau,
thomasoesau@gmail.
com, Carey Clark,
cclark@thepoint.org

Community Event

Tabling/ Market/ Fair

Rosemary Reyes
(rreyes@gjdc.org) , b)
Allan Edmond (Allan.
Edmond73@qmail.cuny.
edu)
Town Hall

Rosemary Reyes
(rreyes@gjdc.org)

Focus Group/
Discussion

30- 75

200-500

Workers from arts & culture organizations

25-35 years old

Program, questions on a card to be answered by post-its on a wall

Youth (Under 18 yrs), Youth (18-25 yrs), Educators / Teachers /
Teaching Artists

Infographic (Understand what NYC’s cultural planning process is all about),
The Armory Youth Corps invited their friends and participating schools to the
Represent My Community Worksheet (Identify cultural experiences, assets,
student Manifesto event. Estimates are around 300 students from over 25 NYC and needs in your neighborhood), Question Canvas Cards (Gather big ideas
high schools participated.
and aspirations for NYC’s cultural plan), Coloring books

Talked to youth as they passed through halls in the event

Pay equity for arts professionals

That there are structural problems in pay and compensation for arts professionals that
are often still considered a taboo topic, which contribute to the lack of diversity in the
industry and hardships faced by arts professionals.

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Education (Increase arts
education in public schools and ensure that curriculum is culturally relevant and diverse), Art in
Public Space (How public art and artists are selected)

They're students in a youth program, they concentrated on that impact primarily

General youth outreach, we're going to follow up with them for
a deeper conversation with the youth corps, check in with
Nadia or Emma for details.
forthcoming in future dialogue
The youth surveyed are well versed with and appreciate many
institutional arts and cultural organizations on Staten Island,
such as the Alice Austen House, the Staten Island
Makerspace and the Snug Harbor and abstractly recognize a
presence of places to hang out and be creative. Yet a lot of
programming is geared toward adults or younger children,
with a need for gathering spaces for teens. Some teens don't
identify as "arty", but share a thirst for places to hang out,
meet new people, exchange ideas or escape problems,
whether drawing, painting, engaging with nature, or actively
participating at a skatepark or rock climbing wall. Under the
event's lens of "creative careers", one student mentioned
promoting small businesses and a space to expose artists'
works in process.

Organize further events like this that are around specific topics that came up through the evening such as unpaid internships, promotions, salary negotiations, and structural problems.

15- 29

Youth (Under 18 yrs)

Unknown, part of the Curtis High School Art Program (Art and Business class) - Represent My Community Worksheet (Identify cultural experiences, assets,
http://schools.nyc.gov/SchoolPortals/31/R450/AboutUs/Statistics/default.htm
and needs in your neighborhood)

Access (Distribution of and participation in cultural activities throughout the city), Education
(Increase arts education in public schools and ensure that curriculum is culturally relevant and
diverse), Art in Public Space (How public art and artists are selected)

Art in Public Space and Access.

30- 75

NYC Residents, Seniors, Parents / Guardians / Caregivers, Foreignborn / Immigrant Community, Youth (Under 18 yrs), Youth (18-25 yrs),
Artists and culture bearers (e.g. visual artists, musicians, poets,
dancers, performers, etc.), Arts Administrators, Educators / Teachers /
Teaching Artists

Presentation (Share what NYC’s cultural planning process is all about), Issue
Areas Poster (Prioritize topics and questions that are most important to you),
The Parranda attracted the local Latin community in Los Sures. Age range was Represent My Community Worksheet (Identify cultural experiences, assets,
remarkable, with senior culture bearers and parents sharing and passing on the and needs in your neighborhood), Question Canvas Cards (Gather big ideas
carolling tradition down to young children.
and aspirations for NYC’s cultural plan)

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)

The Parranda was an annual event where local residents
paraded through the streets of Los Sures, singing Christmas
carols for residents and stopping at small business and
Participants prioritized equity, access, social and economic impact, and neighborhood beloved cultural hubs. The tone of the event made
character, identifying that Los Sures is a cultural treasure of traditions that is
participants particularly honed in on preserving the
threatened by displacement pressure by greater Williamsburg.
neighborhood's cultural identity and generational legacy.

Residents of Staten Island were strongly aware of the
presence of cultural institutions in the borough, including
Staten Island Museum and Snug Harbor, sometimes less
aware of smaller organizations, including Staten Island Arts.
There was a sense of stronger cultural presence on the North
Shore, with divisions to the South and a lack of awareness of
cultural activities altogether to the south. Participants value a
sense of community in Staten Island, but reference a lack of
places to gather in various neighborhoods. Exceptions
Participants largely touched on issues of access, social and economic impact,
include recreation areas like parks and waterfront corridors.
neighborhood character and art in public space. Participants spoke of divergent
Residents are aware of redevelopment attention at the St.
1. Increase visibility of cultural places activities and activities by identifying and mapping them and having a citywide platform to promote them. 2. Leverage St George waterfront development to expose and
audiences and their paricipation in places, from the North Shore to the South Shore
George waterfront, but are concerned that outside ferry
support local arts and culture both on the North and South Shores. 3. Enlist existing recreational treasures like South Beach, Great Kills and future Fresh Kills and waterfront paths as hubs for people to gather
and the superficial options for citywide audiences that arrive by ferry versus exposure audiences will superficially engage with that redevelopment
for cultural activities. 4. Consider the role of transportation (DOT) to access. Metrocard kiosks in neighborhoods (beyond Subway stations) encourage cross-fertilization and multi-modal routes for bikes
to local/neighborhood activities.
without being aware of other treasures on Staten Island.
(including on the Verrazano) make alternative connections for locals and other boroughs.

75- 100

30- 75

100-200

200-500

75- 100

1- 15

1- 15

NYC Residents, Seniors, Parents / Guardians / Caregivers, Foreignborn / Immigrant Community, Artists and culture bearers (e.g. visual
artists, musicians, poets, dancers, performers, etc.), Creative workers
and makers (e.g. crafts people, weavers, carpenters, jewelry
designers, etc.), Arts Administrators

NYC Residents, Foreign-born / Immigrant Community, Youth (Under
18 yrs), Artists and culture bearers (e.g. visual artists, musicians,
poets, dancers, performers, etc.)

NYC Residents, Seniors, Parents / Guardians / Caregivers, Foreignborn / Immigrant Community, Youth (Under 18 yrs), Youth (18-25 yrs),
Artists and culture bearers (e.g. visual artists, musicians, poets,
dancers, performers, etc.), Arts Administrators, City of New York
Employees, Educators / Teachers / Teaching Artists, Business
Community (e.g. small business owners, merchants associations,
BIDs, etc.), Cultural Funders, Social Enterpreneurs

NYC Residents, Seniors, Parents / Guardians / Caregivers, Foreignborn / Immigrant Community, Youth (Under 18 yrs), Youth (18-25 yrs),
Artists and culture bearers (e.g. visual artists, musicians, poets,
dancers, performers, etc.), Creative workers and makers (e.g. crafts
people, weavers, carpenters, jewelry designers, etc.), Arts
Administrators, Educators / Teachers / Teaching Artists

The market included vendors of various races and ethnicities, which was also
reflected in the diversity of market customers who stopped in off of arriving
ferries.

Infographic (Understand what NYC’s cultural planning process is all about),
Issue Areas Poster (Prioritize topics and questions that are most important to
you), Represent My Community Worksheet (Identify cultural experiences,
assets, and needs in your neighborhood), Question Canvas Cards (Gather big
ideas and aspirations for NYC’s cultural plan)

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)

The exhibition and party included Groundswell's diverse staff, plus a host of
primarily African American, Latino and Asian high school students from across
the city.

Presentation (Share what NYC’s cultural planning process is all about), Issue
Areas Poster (Prioritize topics and questions that are most important to you),
Represent My Community Worksheet (Identify cultural experiences, assets,
and needs in your neighborhood), Question Canvas Cards (Gather big ideas
and aspirations for NYC’s cultural plan)

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)

Most of them came from the Lower East side and the East Village but a few
came from out of state, upstate and a number of attendees came from the
outer Boroughs including Brookyln, and Bronx. All ages and racess and
genders.

In line with the nature of the event, the Three Kings Day parade primarily
attracted Latino New Yorkers. Many participants live in East Harlem, but the
Latino community converged from across the city. The crowd was intergenerational, with many seniors carrying on the legacy of the event.

NYC Residents, Seniors, Parents / Guardians / Caregivers, Foreignborn / Immigrant Community, Youth (Under 18 yrs), Youth (18-25 yrs),
Artists and culture bearers (e.g. visual artists, musicians, poets,
dancers, performers, etc.), Creative workers and makers (e.g. crafts
people, weavers, carpenters, jewelry designers, etc.), Educators /
Teachers / Teaching Artists, Business Community (e.g. small business The demographic makeup of the market reflected the demographics of the
owners, merchants associations, BIDs, etc.)
Bronx at large.

NYC Residents, Foreign-born / Immigrant Community, Youth (Under
18 yrs), Students

NYC Residents, Seniors, Parents / Guardians / Caregivers, Artists and
culture bearers (e.g. visual artists, musicians, poets, dancers,
performers, etc.), Creative workers and makers (e.g. crafts people,
weavers, carpenters, jewelry designers, etc.), Arts Administrators,
Business Community (e.g. small business owners, merchants
associations, BIDs, etc.), Social Enterpreneurs, IT Specialists, Real
Estate Attorneys, Health Care Workers

we did not use the tool kit because it was created to close to the event.
however we have seen the toolkit and it is of great value.

We handed out papers with Questions that the attendees
answered and handed back.

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)

Infographic (Understand what NYC’s cultural planning process is all about),
Issue Areas Poster (Prioritize topics and questions that are most important to
you), Represent My Community Worksheet (Identify cultural experiences,
assets, and needs in your neighborhood), Question Canvas Cards (Gather big
ideas and aspirations for NYC’s cultural plan)

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)

Infographic (Understand what NYC’s cultural planning process is all about),
Issue Areas Poster (Prioritize topics and questions that are most important to
you), Represent My Community Worksheet (Identify cultural experiences,
assets, and needs in your neighborhood), Question Canvas Cards (Gather big
ideas and aspirations for NYC’s cultural plan)

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)

Attendees of this focus group were all of high school age, between 14 years old
and 18 years old. The participants of this focus group presented themselves as
along the binary of gender expression. Three of the participants presented as
female, the other three participants presented as male. Race, ethnicity and
income were all variable. All of the attendees in this focus group were attended
the same high school. Many had background experience in arts through school
activities or through a parent who supported an interested in an arts sub-field
such as literary works or photography.
None, Focus Group Questions

Attendees of this focus group were between the ages of 21 and 80 years old.
The gender of the participants were skewed, with more woman being present
than men. The participants mainly appeared African-American and were of
variable socio-economic backgrounds. All of the participants were individuals
whose business practices were intimately intertwined with the physical location None, None: focus group questions drafted by Jamaica Is… (Building
of SEQ.
Community Capacity Group)

Participants of this focus group were prompted to their
responses by a moderator whom posed questions that aimed
to reveal thoughts, attitudes and experiences pertaining to
arts and culture in South East Queens, SEQ. These
responses were audio recorded via IPhone and are further
corroborated by notes taken by the facilitators of this event.
Questions were crafted by the facilitator of this event, prior to
the focus group, and were presented to attendees in order of
increasing complexity. Additional questions were
extemporized during the course of the focus group in an
effort to develop a fuller understanding of participant’s
thoughts, feelings and background. All attendees were given
an equal opportunity to respond to a particular prompt, as
well as the opportunity to further iterate or expound upon the
responses of other participants. After a brief introduction to
Access (Distribution of and participation in cultural activities throughout the city), Social & economic
the project’s purpose and goals, participants were asked to
impact (The role of arts and culture in an equitable economy and healthy communities), Education
fill out a community survey to produce quantitative data. All (Increase arts education in public schools and ensure that curriculum is culturally relevant and
participants with email access were the recipient of a follow
diverse), Art in Public Space (How public art and artists are selected), Neighborhood character
up email designed to link them together.
(Prevent displacement of culture and communities through planning and community development)

Participants of this focus group were prompted to their
responses by a moderator whom posed questions that aimed
to reveal thoughts, attitudes and experiences pertaining to
arts and culture in South East Queens, SEQ. These
responses were audio recorded via IPhone and are further
corroborated by notes taken by the facilitators of this event.
Questions were crafted by statistical analysis intern of the
“Jamaica is…” project, Bartek Jimenez, prior to the focus
group. These questions were further reviewed and refined by
the project manager of the Jamaica Is… project and were
presented to attendees in order of increasing complexity. All
attendees were given an equal opportunity to respond to a
particular prompt, as well as the opportunity to further iterate
or expound upon the responses of other participants. After a
brief introduction to the project’s purpose and goals,
participants were asked to fill out a community survey to
produce quantitative data.

Yes

Uploaded to the photos
0 folder on google.

Yes

Was submitted to Tom
Oesau

1. Support local organizations and culture bearers/artists that are taking a holistic approach to preserve South Williamsburg's future, with a focus on social and environmental justice and equity. 2. Support
family-oriented and inter-generational activities that instill cultural values and community-conscious development in youth. 3. Buffer pressures of displacement by tying cultural resources and activities to the
community's basic needs (affordability, health, environment), bridging an awareness and understanding with the broader community about what these groups are doing to address economic and social impacts,
and finding ways for the greater Williamsburg neighborhood to share economic benefits.

"We need a Staten Island Culture Trolley!"

submitted activity
responses already

El Puente has a history of taking a holistic, health-based, social justice approach to local community planning, calling on heritage to emphasize equity, access, social and economic impact (using
culture to partner with small businesses in the neighborhood), social justice education in their chartered public school El Puente Academy for Peace and Justice, and reflecting cultural identity and
neighborhood character through public art (murals) and ongoing events.

submitted in Activity
Responses

Deficits of access squander neighborhood character opportunities and or exacerbate a lack of assets in some neighborhoods. This was often connected to citywide coordination with transportation.

posted in Activity
Responses

Access was combined with equity in terms of targeting resources for people of color, girls and low income youth. Access was tied to education in terms of building capacity for emerging young artists.
Access was also linked to citywide coordination in the ability of other sectors, such as libraries, to host culture-focused gathering spaces.

The group was primarily focused on the access of arts and cultural resources and
gathering spaces for teens.

Groundswell's exhibition and party was an opportunity for
youth to be expressive not only in visual arts as trained in
their programs, but also in expressing their whole talents in
other areas via a variety show. This forum had an emphasis
on open creativity and encouraging/fostering courage to
pursue these things. The teens were open thinkers about
CreateNYC as a result, prioritizing a need for spaces to
express themselves safely and freely and looking for ways to
be supported as they scale up their professional skills.

We Prioritized bringing back CHARAS as a culture center, and need for political
action.

ART START-UP! The East Village/Lower East Side
contribution to a Cultural Plan for New York City. ART
START-UP! was inspired by The City Council’s revision to the
city charter to create a plan for the City that brings its culture
to the fore in the minds and hearts of our fellow New Yorkers.
A completely diverse and unique group of artist panelists
came and heard the wishes of the community. About What
kind of Art is missing! What do they love! What do they want
more of! What are the issues facing the community that are in
the way of enjoying more Art—Theater, Dance, Music, Poetry,
Visual Art! What are the economic barriers to Art in our
community, and how can we overcome them! How can the
government help and how can it help without censorship or
favoritism!
This event helped to bring our community together in the face
of the challenging times that are ahead. We had called on
people from our Churches, Mosques, Synagogues, Schools,
Settlement Houses, NYCHA and other residences to attend
and speak out. Which they did. We had a panel of artists from
different ethnic, racial, religious, LGBT and other communities
to hear concerns and ideas for the future.This Free Event was
sponsored by the neighborhood restaurants. We learned so 1. City government should Negotiate with the owner of what was once CHARAS on 9th Street in an attempt to buy the building. New and fledgling arts groups need performance space. The mentally ill also
much from the attendees and were so happy that they came need artistic expression, which will help to alleviate some of their stress and stabilizer there ability to function for affordable housing in a must.
and spoke to us.
5. with the new administration the arts are susceptible to diminution and we must not let that happen.

Equity, access, education and neighborhood character. Participants spoke of
emphasizing and preserving pride in New York City's Latino, and especially Puerto
Rican, communities.

Participants highlighted issues of access, challenging whether
formal exhibitions and the work of local artists can be better
integrated inside and outside of El Museo's walls to link to
everyday relevance and become an effortless reflection of
Latino heritage. There was consensus about the important
heritage legacy of the community and important arts and
cultural organizations that keep it visible, including El Museo,
MNN and Julia de Burgos's Theater, with a slow erosion of
these sites compromising the character of the community
(engaging freely with culture around the neighborhood rather
than interacting through the narrow cultural experience of
expensive food establishments). Arts education was a priority, 1. Model examples of museums engaging meaningfully with their adjacent neighborhoods to strengthen cultural identity, whether El Museo del Barrio, Queens Museum or Brooklyn Museum. Break down the
having it in every school and integrating it with other subjects, formality of museums to tie heritage to daily relevance: feature local artists, educate youth, bridge intergenerational relationships and disturb public spaces with art. 2. Promote, market and increase the visibility
with a particular focus on passing arts traditions, like music
of neighborhood events, sites and heritage, both as a way to educate the East Harlem Latino community about cultural legacy and to educate and attract the city at large. Part of this includes designations by
"VISIBILITY. I daydream about an Illumination project in East Harlem, highlighting historic assets and putting art projects in spaces that they don't belong...to gain attention. There's a problem around the formality of museum spaces versus easy
and dance, on to youth.
the Landmarks Preservation Commission to look beyond traditional criteria.
access. Museums should come to where people are. It gets people interested and further promotes the museum." - Genevieve, I am an [East Harlem] Artist

Already entered in
activity responses doc.

Participants identified East Harlem as a strong heritage site, but questioned the ability of existing systems, including housing affordability, arts education and a slow but steady loss of important
legacy sites and organizations to preserve the visibility and relevance of its history.

Participants prioritized equity and access, education, art in public space and citywide
coordination toward more holistic community development goals.

Bronx participants were able to identify and praise arts assets
in the borough, from institutions like Bronx Museum an
arsenal of effective small organizations. But participants
wanted more presence of arts and culture reflected in the
borough's public spaces, especially as way to activate and
engage children. Participants were strong on taking a holistic
approach to community redevelopment, using arts and culture
to underscore the importance of restoring nature, the
environment and improving healthy outcomes (fitness and
1. Focus arts and culture on drawing attention to and impact environmental issues in the Bronx, including remediating our natural environment and waterfronts, parks and plazas and as a medium to promote
healty food options). They sought ways for arts and cultural
healthy living (food and fitness). 2. Expand the capacity of and offer development/zoning mechanisms to prevent the displacement of valuable existing cultural assets (like Bronx Documentary Center) that are
organizations to improve the capacity of local efforts that
already doing good work to support the values and existing character of their neighborhoods. 3. Bronx Neighborhoods are often family-oriented. Support arts-based learning both inside (certified teachers) and
already exist.
outside of schools (after school programs, libraries, public spaces) as an easy access point for children.

archiving myself

Ideas to strengthen the relationship between arts and children tied to access, education, art in public space and neighborhood character. Similarly, borough issues of health (food, fitness and
environment) linked equity, social and economic impact, art in public space, neighborhood character and citywide coordination.

I have not used the
toolkit in my event

The discussion pertaining to this focus group had more to do with the connections between the issues than the issues themselves. Neighborhood character, art in public space and the social and
economic impact led participants to a discussion that deconstructed the role that arts and culture plays among immigrant communities. This discussion revealed that, in almost universal fashion, an
interest in being a part of arts and cultural activities was present. However, the cultural influences that created the art forms participants expounded upon at length, also, hobbled active participation
beyond a consumer role. Further, as perhaps characterized by the age of the participants, was the exploration of identity which was not so readily apparent in other focus groups conducted in this
manner. While they participated in arts and culture, they didn’t seem to quite know what their role was. The sense was that arts and culture was like a Qur’an in a church; inherently benign, but for
many, imbued with suspicion.

This event was primarily a meeting of likeminded individuals
gathering to establish a baseline of their experiences and
seeking to improve the quality of life of their demographic.
What was readily apparent in this focus group in particular
was the realization that youth are unable to engage with arts
in culture because they are beholden to their parent’s
attitudes toward the arts and culture sector. As stated by one
participant, her father tells her that her interest in photography
This focus group prioritized neighborhood character, art in public space and the social can be pursued as a hobby, but not a career. Compounded
and economic impact as they related to the discussion of arts and culture in Jamaica, with the fact that participants feel that Jamaica, Queens
NY. The primary discussion around these topics was the historical and societal
doesn’t have much going for it; the end result is demographic
factors that made these target areas more applicable to daily life in Jamaica, Queens. that feels that they can only be consumers.

Access (Distribution of and participation in cultural activities throughout the city), Social & economic
impact (The role of arts and culture in an equitable economy and healthy communities), Affordability
(Live, work and presentation space for artists), Education (Increase arts education in public schools The most pressing issue developed by this group in discussion was the lack of
and ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art
communication between business owners and other stakeholders in the South East
and artists are selected), Citywide coordination (Arts and culture across City agencies),
Queens area. The visual equivalent of SEQ has been established as a tumble weed
Neighborhood character (Prevent displacement of culture and communities through planning and
rolling across a field. Therefore, business owners have felt that their ability to
community development)
effectively promote and provide their services has been compromised.

1. Develop paths of support for building capacity and maintenance of young and emerging artists, which included mention of the SHARP residency at Snug Harbor. 2. Provide safe and creative spaces for teens
to gather, whether for communal artistic or co-working purposes, or just as a place to exchange and learn, such as teens centers in libraries (like NYPL's Grand Central, Bronx Network, Hamilton Grange Teen
Centers). 3. Form galleries or multi-purpose spaces where artists or culture bearers can post ideas/pieces for people to get into dialogue around, with a focus on local perspectives.
"Teen centers in libraries can give a safe space, bring peace to communities and keep us out of trouble. There's a wall where people can post things to express themselves."

Chino Garcia (the founder of CHARAS) he gave a brief background of CHARAS, its importance, how Giuliani Sold everything off and how many Artists came together to make CHARAS a place for every Artist and still fight for it today. It was
extremely important to the community and today it still sits closed and undeveloped. Barbara AN Artist from little Italy, she said that this Art Start up meeting is the birth of a movement. "Everything that drew different kinds of people here to the
LES is going out. We need to afford to LIVE!" She said Community land Trusts are looking at land cites to reclaim them to defector the Community. We need to fight and hold on to the Space we have. We need to Bring CHARAS Back, we need
to keep the roots growing.

We will send the all
notes and comments
from the audience under
separate cover, we will
be sending out collected I have not used the
notes and comments.
toolkit in my event

Diversity in Art is its life
Blood. as Artists we will
face great challenges in
the next few years. We
need more than ever, to
meet, to find each other,
and to strengthen our
Bonds with the
neighborhoods in which
we find ourselves from
the grass roots comes
the flowers.
We connected our attendees with our Artists so that we can really listen to and hear what they had to say.

•Youth Focus Group
1)Communication: Participants of this focus group felt that the lack of targeted marketing to make them more aware of the artistic and cultural activities taking place in SEQ. They recommend the following
actionable steps:
a)Conduct outreach through schools in the area to gain larger audiences for age appropriate events. Doing so will engage the administrators and stakeholders in collaborating in arts and culture initiatives. This
would also serves as a way to engage students in an environment they are familiar with.
b)The creation of a monthly newsletter targeted especially for this demographic (most likely in the digital format) would provide a source of reference for youth looking for events or activities to attend. This will
help, as, they will likely would have their classmates to attend cultural events with.

1)
I’m a Jehovah’s Witness and on Thursdays and Sundays we have meetings to go over the Bible. There’s a lot of poetry, it involves deep thought and it’s interesting to hear and read.
2)
For me, I would think that you have to escape the line. You have to change. For every single time period everyone has their own definition for art. In terms of culture, it’s about respect. For me I eat frogs. Other people just have to respect
[that].
3)
I think murals everywhere. Or [otherwise] really well decorated. Somewhere where the culture really speaks out. If you’re on Liberty Avenue you get the feeling that this is a really centered area of this area of people.
4)
I would want to develop analytical skills. Besides when sitting in global class and asked to analyze a painting, when I go to museums or galleries or anything with arts by myself. I don’t really analyze. I just look at it and let my feelings
take over. I want to be able to look at a painting and analyze it on my own.
5)
I’m thinking about mural and graffiti’s, it makes the neighborhood more colorful, and inviting. People if given the opportunity to create art throughout their community. They’ll be able to release anger or whatever they have going on
through their art. And they’ll feel better in themselves and create a better attitude.
6)
I think there is a lack of opportunity here. I don’t think that the people here are exceptionally wealthy. Anyone here isn’t looking for things like that; they’re focused on things like looking for a job. Or they have other responsibilities. I want
to get out of Jamaica there isn’t anything here for me.
3)Identity: Youth in this demographic do not feel like there is a space for them within this sector to exchange ideas, culture and to talk about themselves. The creation of a dedicated “safe space” is one that may 7)
My parents don’t like me doing stuff that involves art. They want me to be a doctor [or an] engineer which I don’t really want to be.
hold cultural relevance, in the sense that being a resident of Jamaica, holds its own unique tribulations and rewards.
8)
I think it’s important because, but in government class this year my teacher thinks were so uncultured because he’ll put up a song or painting and I’ve never recognized one. Sometimes you think art is complicated and closer to our time
but social situation political situation about what going on in the world
2)Engage Parents: participants in this demographic are acutely aware of their parents’ attitudes of artistic and cultural events on a professional and personal level. For many, the maintenance of cultural identity
combined with stereotypical first generation expectations represents a barrier to involvement.
a)Create workshops that show parents the validity of non-traditional work paths. For example, workshops could explore how photography as a skill could be applied to other fields. Or exploring the work
conducted by an arts administrator in a non-profit organization. Overall, participants stressed workshops or events that would allow families to engage in artistic or cultural work.
b)Participants grasped the idea that working professional within the arts and culture sector had transferable skills into other fields. Providing workshops, job opportunities or volunteer opportunities for this
demographic would keep this demographic engaged in a manner that their parents would find agreeable.

1)How are we utilizing the summer youth program to employ more youth during the summer months when they are idle. They are already tech savvy that would allow us to better bring the print age into the digital age. It should be an issue that
there are more students than opportunities than more opportunities than students.
2)What I have found is that, in engaging folks from a variety of churches is that yes it’s a resource but it’s also an impediment because they tend to me so self-contained. They have vibrant ministries, it can be a completely different world, but it’s
all self-contained in the membership of that church. By and large, if you’re not a member of the immediate community you’re not really tapping into the things the church is doing. As average residents, it kind of two different worlds. Inside the
churches they’re already planning their own things. How do we bring more of what the church already has into the regular community?
•Business Focus Group
3)I wanted to do something in Downtown Jamaica, because it’s easy to travel here. It’s a lot to ask someone to do, in order to patronize certain spaces outside of the Downtown Jamaica area. The ones who drive have the easiest time getting to
1)Communications between businesses (small businesses, non-profit organizations, artists and other prominent figures in the local community) need to be improved. This improvement could take place in
certain spaces, and those who rely on public transportation simply don’t come. I am also not in a financial position to do certain things, however (in relation to bartering), they don’t see the intangibles (such as bringing multiple guests to an event
following ways:
or other types of outreach) as any form of currency.
a)Having meet-ups at local institutions would provide stakeholders with the opportunity to network with one another on a regular basis.
4)I approached JCAL, and they wanted to charge me $400 dollars. I just wanted to have an event where people can come explore the art form, but they charge so much. There are spaces that are more affordable but they aren’t on rotation. [A
b)The creation of an annual repository compiling all businesses in the Jamaica area and the services they offer would be of immeasurable benefit to all those involved. This repository could possibly also
business will acquire an affordable location and will just “sit on it.]” I just want 2-3 hours on Thursday night, [for] about 20 people. There are ways for all parties to win, if we all sat down and talked together. But they come with their hard dollar
include the dates, times and location of the coming year’s events. The result of this effort would result in bolstered attendance, increased cooperation and coordination between stakeholders.
and that’s it.
c)The need to create and maintained marketing efforts across all platforms to interact with every demographic in the Jamaica area is paramount. The broad consensus is that outreach efforts need to be done in 5)Social broker. I’m very big on community and connecting people. I’m a young millennial, I matriculated in health care. There wasn’t a lot of sisterhood in the health community and I couldn’t find a mentor. Power social events. I like to have
as many forms as possible (digital, print, word of mouth).
generational conversations between young professionals and already established folks. A lot of businesses do not support entrepreneurs within their field. Businesses should be required to incubate businesses within them. Little things help as
far as financial literacy. There are a lot of resources that don’t come to Queens. It’s about whom in the community is going to give us the time of day and the space to make things happen. I also think that there are a lot of influencers [in]
2)The cultivation of youth in the form of the creation of financial literacy workshops, opportunities to engage in the trades of established businesses (incubation) and programs the support engagement in arts
Queens; we’re not using our Queens influencers enough. I’ve been going around at different events to activate teens, you have to use what they like and put it in front of them. We can’t keep everything online because we are so interand culture.
generational. We have to pull them (seniors/ retirees) out of their homes; they love to share especially in their eldership.
a)The Summer Youth Employment Program (SYEP) should be better utilized to further galvanize youth to work with local businesses. If this is not possible, than the SYEP can be used to template an
6)Informing people about information, resources, other business owners and opportunities. That’s where we’re disconnecting. If we could fix something it would start there. In my work and business I feel that I contribute hugely to the culture in
organization or body to achieve this aim.
my environment. Usually I do free programming for youth, I feel like the best things in life are free but they’re also the best kept secrets. If you’re doing an event but you’re cap is 20 [; you can’t accommodate everyone]. It very true that we’re not
b)Encouraging schools to work with stakeholders and find a common ground with which to more include arts and culture win the formal curriculum. If not, discussion ways to expose youth to arts and culture via educated early enough. There should be an initiative to teach kids about how to save and [not spend money on things that they don’t need].
workshops, fairs, and after school programs.
7)hard way of how to handle finances on [our] own. I wasn’t taught in school how to own a business. I’m the only one in my family that owns a business. Even to go outside to find help, you have to pay for those services. If I’m already struggling
and I have to pay; I figure I have to learn on my own and figure out later
3)The need for space affects the manner in which stakeholders operate and conduct their businesses. In an effort to better assess the resources that exist within the community, it is imperative that
organizations be willing to work together for mutual benefit.
a)Creating relationships between stakeholders in an effort to establish an informal or formal barter system. This barter system would allow organizations to patronize one another through the use of borrowed
space and extended outreach efforts, in addition to the fortification of financial interactions.
This event introduced local business owners to the purview of b)Tapping into the business practices, real estate holdings, talent, and membership of the faith organizations in the Jamaica area. Ordinarily, “these organizations operate in a vacuum” many might be willing to
the Jamaica Is... project as a manner of networking and
align with an arts and culture initiative as it will allow them access to a wider audience and a greater cultural footprint within the community.
served as a means of sampling the local climate.
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8. Eliminate DCLA requirement of having previously received funding for programming to be able to apply for capital grants
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us in this process!

All of the issues are related, particularly if space is not privately owned by the artist or organization. Access to space and support toward building portfolios is as critical as access to space and
resources toward rehearsal, production, performance, or display.

1. Strengthen arts education in schools, afterschools, professional training and continuing education as an opportunity to expand perspectives and break barriers. 2. Build arts/cultural networks through a
shared hub for non-profits, an information exchange and promotional campaign for public awareness. 3. Foster relationships between existing and arriving residents for shared custodianship.
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- Access to Resources
1. Offer more General Operating Support for administration and operational incidentals that are not covered by project grants, or increase amount of funding that can be applied to administrative costs
2. Align city’s budget cycles, contract negotiation and registration, and funding distribution time-frames with real project timelines
3. Create a position in each borough, perhaps situated in a service organization, that mentors and helps community anchors and small organizations negotiate the funding world (ie. how to deal with matching
funds requirements, how to deal with Grants Gateway, how to write reports, how to create work samples)
4. Establish partnerships with CUNY/SUNY/NYU etc to offer paid internships through DCLA to help provide back-office support for small organizations
5. Incentivize organizations with space who successfully apply for capital improvement grants to allow smaller organizations to use their equipment for free for a number of hours per week/month
6. Create a pooled resources agency for support and administrative help (like ArtsPool http://artspool.co/ but city-funded)
7. Create a position to help commercial entities apply for 501 c3 status so they can become hybrid organizations
- Space for Rehearsal
1. Establish grant program to incentivize institutions/organizations/churches/businesses/office/housing complexes (NYCHA? Private developers?) with space to offer free rehearsal time
2. Establish a partnership with the Department of Education to be able to offer rehearsal space when school is out
3. Perhaps related to the “affordable units” required in de Blasio’s Mandatory Inclusionary Zoning for housing, create something similar for community space and permits, so as to prevent privatization of public
space (or something like this so gentrification doesn’t force the demise of steel pan, the Mariachi Academy, etc, or Gran Bwa in Prospect Park at the hands of the Prospect Park Alliance, for example)
- Visibility
1. Increase city’s budget and support for marketing and promotion of ethnic media outlets
2. Incentivize mainstream media to write about cultural offerings in outer boroughs
3. Create joint mentorship programs for larger institutions and smaller organizations so help increase visibility (for funders if not for public and specific communities) and increase capacity moving forward
4. Incentivize geographically or culturally similar arts groups to cross-promote
5. Increase CASA allocated funding so that smaller groups can slowly and manageably develop relationships with and visibility to DCLA
-Ability to Thrive in the City’s Cultural Landscape
1. Establish a Folk and Traditional Arts panel at DCLA
2. Generate incentive for Folk and Traditional Arts groups to apply to NYSCA, BAC, DCLA by offering micro-grant or $25/hr to first-time grantees
3. Give DCLA some say in the use of city-owned land
4. Eliminate the blind bidding system for city-owned land
5. Community anchors should keep their independence on the type of aesthetic orientation they want to offer to the public. This could be supported by committee of local artists.
6. Create a position in each borough, perhaps situated in a service organization, that helps small organizations translate their vision/program into language that funders are seeking [Folk and Traditional Arts
organizations see their program as a ritual, but funders see it as a performance]. DCLA could create RFP for organizations to apply for a development director type of person for each borough, just to help small
organizations negotiate the grant world. Perhaps this person would need experience/knowledge of Folk and Traditional Arts worlds
7. Offer grant applications in multiple languages, or provide for translators to be reimbursed for their time speaking with and transcribing interviews with applicants whose first language is not English
8. Complete a comparative study of which organizations get funding through DCLA and which get funding through NYSCA,
- Affordable Private Space
1. Create Cultural Landmark designation that leads to a limited number of sites eligible for commercial rent control to protect small business located in diverse communities, with some tax exemptions for
landlords who rent their spaces to community anchors. Community anchors will be scored to measure their impact on their communities, and recognize their financial needs. To evaluate the impact of the
venue, an independent organization of local artists can apply a simple list of criteria:
a. we can measure the impact just to ask how many artistic performances happen per week
b. how many days a week they offer space for musical rehearsals
c. how many times per week do they do video or audio documentation
d. how many days a week the venue offers artistic workshops
e. does the venue donate or rent the space for artistic events or other non-profit
f. how long has the establishment existed
2. Advocate for the creation of specifically local commercial and residential rent control boards, specifically located in diverse communities
3. Advocate for a better purchasing power of salaries, particularly on diverse districts. Our businesses doesn’t depend on tax exemptions, what we need is good purchasing power of the people in our local
stores.
4. Regulate the number of chain stores in diverse districts – Local taquerias not Taco Bells
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Kendra Ross:
kendra@stoopsbedstuy.
org; Tia Powell Harris:
tia@weeksvillesociety.
org; Claudia Mabry:
mabry.claudie@gmail.
Focus Group/
com
Discussion

1- 15

NYC Residents, Foreign-born / Immigrant Community, Artists and
culture bearers (e.g. visual artists, musicians, poets, dancers,
performers, etc.), Creative workers and makers (e.g. crafts people,
weavers, carpenters, jewelry designers, etc.), Arts Administrators, City
of New York Employees, Educators / Teachers / Teaching Artists,
Business Community (e.g. small business owners, merchants
associations, BIDs, etc.), Cultural Funders, Social Enterpreneurs

15- 30

NYC Residents, Seniors, Parents / Guardians / Caregivers, Youth (1825 yrs), Artists and culture bearers (e.g. visual artists, musicians,
poets, dancers, performers, etc.), Creative workers and makers (e.g.
crafts people, weavers, carpenters, jewelry designers, etc.), Arts
Administrators, Educators / Teachers / Teaching Artists

1- 15

Our discussion section was comprised of adults ranging in age from mid-20s to
early 70s, and included individuals of Colombian, Haitian, Trinidadian, Puerto
Rican, Jewish, Irish, Brazilian, and other heritages. 5 of the participants were
women. Incomes ranged. Many were traditional culture bearers or advocates.
None

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
We played videos that City Lore created for our 2016
ensure that curriculum is culturally relevant and diverse), Citywide coordination (Arts and culture
People's Hall of Fame Awards, which highlighted the work of across City agencies), Neighborhood character (Prevent displacement of culture and communities
several individuals and organizations present at and included through planning and community development), Folk and Traditional Arts incubators that fall
in the focus group discussion
between the cracks of the issues listed above

Presentation (Share what NYC’s cultural planning process is all about),
Infographic (Understand what NYC’s cultural planning process is all about),
Issue Areas Poster (Prioritize topics and questions that are most important to
you), Represent My Community Worksheet (Identify cultural experiences,
assets, and needs in your neighborhood), Question Canvas Cards (Gather big
ideas and aspirations for NYC’s cultural plan)

NYC Residents, Seniors, Parents / Guardians / Caregivers, Artists and
culture bearers (e.g. visual artists, musicians, poets, dancers,
performers, etc.), Creative workers and makers (e.g. crafts people,
weavers, carpenters, jewelry designers, etc.), Arts Administrators,
Educators / Teachers / Teaching Artists, Business Community (e.g.
small business owners, merchants associations, BIDs, etc.)
African-American; Age ranged from mid-20s to 70s; Male and Female,

Infographic (Understand what NYC’s cultural planning process is all about),
Question Canvas Cards (Gather big ideas and aspirations for NYC’s cultural
plan)

Intro that focused on people's perspective of BedStuy;
Creative Asset Mapping; Questions that focused on what is
needed to enhance assests

Affordability, equity, and access to resources

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)

Equity, Access, Education and Neighborhood Character.

Access (Distribution of and participation in cultural activities throughout the city), Social & economic
impact (The role of arts and culture in an equitable economy and healthy communities), Education
(Increase arts education in public schools and ensure that curriculum is culturally relevant and
diverse), Citywide coordination (Arts and culture across City agencies), Neighborhood character
(Prevent displacement of culture and communities through planning and community development),
Maintaining culture traditions and heritage

The priority became Social and Economic impact. Our group identified the need to
make sure that all the arts and culture entities in the neighborhood are first, aware of
each other, and more importantly, can help each other survive and thrive. In order to
assist in the process, the group suggested that DCLA fund a neighborhood based
Arts Council that interfaces with the Community Board and the Councilman's office to
speak on behalf of and advocate for arts and culture entities in the neighborhood. It
was also suggested to help maintain the existence of these entities, that a council
economic support system be initially funded by DLCA then maintained by due by
members of the Arts Council through a neighborhood based loan/grant system.

The event took place over the course of roughly two hours,
and included a roundtable conversation about the importance
of community anchors like small businesses, social clubs, and
religious institutions to community health and vibrancy. We
learned that many of the city's community anchors operate as
hybrid commercial/non-profit entities, and are not able to rely
on grant funding, because the application, reporting, and back
office support requirements are simply too onerous and take
valuable, limited resources away from the organization's core
work.

I believe that the greatest lesson is the desire for BedStuy
taking agency in preserving arts and culture in our
neighborhood. Support via funding and resources from the
Cultural Plan would be extremely helpful, but given the often
trick down effect of most city wide initiatives, we want to focus
on how to support and train artists and arts and cultural
workers, organization, and institutions in more communitybased and self sustaining practices. This could take the form
of a neighborhood wide economic social club where members
pay due which are then loaned to entities in need. Once the
entity is in a more stable position, they would repay the loan
which would be then re-loaned/re-granted to another
organization in need. Beyond this new creative economy, the
group affirmed that the other way to sustainability are
intentional partnerships.

5. Democratize credits for real small businesses – don’t force them to compete for loans with entities that only pretend to be small businesses
6. Redirect grants used to support ballet and opera venues to cover the cost of daily live music performance expenses, such as video and audio presentation, sound engineers, musicians fees, and rent of the
stage, that will support small business’ cost of operations.
7. Lower the minimum ask for capital grants from DCLA

EQUITY: Identify clear goals for equity and inclusion, with transparent monitoring.
Attendees urgently expressed the need for more inclusive decision-making and
funding, for many different communities and populations, including underrepresented
ethnicities, older populations, LGBTQ communities, artists themselves, and more. At
the Alliance event, topics associated with inclusivity appeared to be a high priority.
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This event was
sponsored by the Asian
American Arts Alliance,
and hosted by the
Queens Library in
Elmhurst, Queens.

Jana La Sorte, The
Dominican Women's
Development Center,
Fort Washington
Collegiate Church

Andrea Louie, Executive
Director, Asian American
Arts Alliance:
alouie@aaartsalliance.
org Anjali Goyal,
Development Manager,
Asian American Arts
Alliance:
agoyal@aaartsalliance.
org Ariel Estrada, Interim
Public Programs
Director, Asian American
Arts Alliance:
aestrada@aaartsallianc
e.org Anjali Deshmukh,
Facilitator, Writing
Consultant:
webanjali@gmail.com

Tom

The event was a
combination between a
focus group/discussion
and an interactive
workshop exercise. In
addition, the Asian
American Arts Alliance
conducted its own
survey to gather
community feedback
beyond the event.

Workshop

NYC Residents, Parents / Guardians / Caregivers, Artists and culture
bearers (e.g. visual artists, musicians, poets, dancers, performers,
etc.), Creative workers and makers (e.g. crafts people, weavers,
carpenters, jewelry designers, etc.), Arts Administrators, City of New
York Employees, Educators / Teachers / Teaching Artists, Business
Community (e.g. small business owners, merchants associations,
Approximately 48 people BIDs, etc.), Social Enterpreneurs, While members of the immigrant
attended the event. In
community may have been among attendees, the Alliance did not
addition, 69 people
specifically ask this question of survey or workshop respondents. The
participated in our online responses to this question also combine demographic information from
survey.
the event and online survey.

15- 30

NYC Residents, Seniors, Parents / Guardians / Caregivers, Foreignborn / Immigrant Community, Youth (Under 18 yrs), Artists and culture
bearers (e.g. visual artists, musicians, poets, dancers, performers,
etc.), Creative workers and makers (e.g. crafts people, weavers,
carpenters, jewelry designers, etc.), Arts Administrators, Educators /
Teachers / Teaching Artists

CITYWIDE COORDINATION: Break down siloes, create healthy exchange, and build
healthy, inclusive, and compassionate communities.
In February, the Asian American Arts Alliance and facilitator
Arts and culture shape all aspects of our society, far beyond the walls of individual
and Anjali Deshmukh partnered to develop a community
institutions. Advancing arts and culture is also about education, health, human
convening and online survey to gather feedback for the city’s
services, transportation, and more.
Cultural Plan. During this process, we developed a workshop
format and an online survey, asking the Alliance’s
AFFORDABILITY: Make housing, space, and facilities affordable and accessible.
constituents and partner organizations what they believed
Many attendees noted that costs are pushing residents out of the city. Eventually,
was and wasn’t working when it came to arts and culture in
they say, it will have a serious effect on the city’s culture and vibrance.
New York City.

Certain demographic questions were asked in our survey forms. However,
survey respondents were able to answer or skip any question. Please reach out
to the Alliance for detailed demographic breakdowns:
Of the 69 respondents who provided their age, 60.8% were 25-44 years old.
Of the 66 respondents who selected provided their ethnicity, 42.4% identified
as East Asian, 25.8% identified as White or Caucasian, 15.1% identified as
South Asian, 7.6% identified as Black or African American, and 7.6% identified
as Southeast Asian.
None, The Asian American Arts Alliance worked with artist/facilitator Anjali
Of the 68 respondents who provided their gender, 57.4% identified as female. Deshmukh to design a survey and event/workshop formatted that was better
65.2% of 66 respondents said they had a creative practice in the arts.
fit for the Alliance’s audience.

The Washington Heights workshop was well attended by the neighborohood's
Dominican community, comprising the majority of the participants..

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
The Alliance and facilitator created a visually engaging event (The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
format to surface and document goals, challenges, solutions, work and presentation space for artists), Education (Increase arts education in public schools and
what was working, and stories. The Alliance and facilitator
ensure that curriculum is culturally relevant and diverse), Citywide coordination (Arts and culture
also developed training materials and worksheets to help
across City agencies), Neighborhood character (Prevent displacement of culture and communities
volunteer facilitators take notes and engage participants in
through planning and community development), Marketing, communication, and access to
small group discussions.
information; Sustainability for artists and arts organizations
Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development), art, culture and health

Infographic (Understand what NYC’s cultural planning process is all about),
Issue Areas Poster (Prioritize topics and questions that are most important to
you), Represent My Community Worksheet (Identify cultural experiences,
assets, and needs in your neighborhood), Question Canvas Cards (Gather big
ideas and aspirations for NYC’s cultural plan)

No

3.Create a system through business improvement districts that give incentives to small businesses to support artists and cultural institutions (ie a tax break)
4. Create a cultural tax credit and other incentives to spur cultural development and community re-investment
5. Educate artists on funding sources and opportunities other than grants and scholarships
6. Update communication strategies for programs, events, and opportunities between arts and culture entities
7. Neighborhood based Arts Centers that offers performance and gallery spaces, classes, workshops, managements services etc

See notes

sent

Sent

Type them out and email
to
CreateNYCresponses@
gmail.com

Break down siloes, create healthy exchange, and build healthy, compassionate communities.
Support arts education: In surveys and dialogue, participants frequently raised the importance of supporting arts in New York’s school system. Not only is creativity and the arts essential to human development
and health, they suggested; it is critical to a long-term strategy for arts and culture, in New York and in the country.
Invest in building cultural understanding and exchange: Repeatedly, the idea of fostering exchange or connections between different people and communities came up: connecting older generations to younger
ones; connecting people of different ethnicities; connecting established and emerging artist. Several noted that the community engagement of the event itself played a valuable role.
Build deeper integration between DCA and other government agencies: Arts and culture are inherently connected to every other government program. We recognize that interagency cooperation can be
difficult. Nonetheless, participants expressed the need for more and better partnerships, with common goals.
Make housing, space, and facilities affordable and accessible
Create paths to ownership or better subsidization: Support home buying for artists and low income residents, facility purchases or rental support for NPOs, subsidized space, rent-to-own/loan programs
Maximize use of empty spaces: If a building remains empty for a certain amount of time, can it be used for arts and culture activities? Create a registry of unused spaces?
Maximize community/business space use: Can we make better use of community spaces after hours? A registry of local businesses willing to offer space?
Address the full scope of sustainability issues for arts and culture producers and administrators.
Examine the financial ecosystem of the buyers, sellers, and producers of arts and culture, for barriers to equitable pay and sustainability: Compensation in arts and culture--and the social sector as a whole--is
a complex issue that deserves further analysis for any Cultural Plan. How do we address fair treatment of artists and other workers, the barriers to sustainability for nonprofits, and how the arts market helps-and harms--the city’s culture?
Offer more (and more flexible) funding! Many noted that there is not enough non-institutional sources of funding--for an individual or group of artists--and that flexible funding, rather than capacity building
support or project grants, is virtually non-existent. These themes were echoed among nonprofit workers as well.
Reduce the barriers of access to funding, especially for small, community-based, and/or fiscally sponsored organizations and individuals. One way to do this is through increasing the number and amounts of
re-granting programs through borough arts councils and arts service organizations.

OTHER:
1.) Address the full scope of sustainability issues for arts and culture producers and
administrators.
Repeatedly, arts and culture producers and administrators expressed frustration
about being chronically underpaid for their work and time. In addition to making more
funding available, how do we address fair wages and promote a more equitable
economy?
2.) Make information on arts and culture more accessible.
In addition to emphasizing inclusivity when it comes to access to information
(described on previous page) many participants said they struggled to find out what’s
going on in the city and often found about events they were interested in far too late.

Through dialogue and online responses, several broad
themes emerged. Overall, participants noted that the
challenges of fostering an equitable and vibrant environment
for arts and culture in NYC are interrelated with the
challenges of the city as a whole. Participants discussed the
importance of affordable housing, arts education, access to
information, inclusion, funding, and recognizing that the arts
can be a tool to foster a more tolerant and equitable culture.
In discussions, they moved fluidly between social issues,
economic issues, and recommendations specific to makers
and arts & culture institutions.

Equity and access.

The gathering included several tables that identified quite
diverse issues and recommendations and the afternoon was
infused by art (visual and spoken word). A significant share of 1. Communicate the impact of art benefits to the broader community, starting with early education. 2. Agencies should work together toward comprehensive planning efforts and the city should provide capacity
participants were already connected in some way, so very
toward a central channel that connects resources, networks and what's going on the neighborhood. 3. Connect local grassroots artists and practitioners into the educational system. These value-rooted
generous with one another.
creatives should also play a role in preserving neighborhood character and proactively addressing gentrification through advocacy.

No
The Asian American Arts
Alliance applauds the
Department of Cultural
Affairs for taking this
step to gather feedback
from communities
across the city. Many
participants in the
workshop expressed
appreciation for the
opportunity to voice their
concerns and contribute
their creativity. What the
Alliance recognized in
planning for feedback,
however, was that that
there is no common
definition or
understanding of what
‘arts’ and ‘culture’ is--let
alone what it should be.
To understand what’s
missing and needed
requires ongoing
engagement, listening,
and time.

Identify clear goals for equity and inclusion, with transparent monitoring.
Listen more frequently and pay attention to whom you’re listening: Art and culture are everywhere. They are sets of behaviors that shape individuals, homes, communities, institutions, and our systems. Yet who
decides what arts and culture actually is? And how might those decisionmakers be privileging certain forms of art or culture over others? While the community engagement strategy for the Cultural Plan itself is
a step forward, there are concerns about how inclusive it truly is.
Examine and address funding disparities at precinct level: Is funding more available in certain neighborhoods? Who has less access? Why? And how do we keep track of these disparities?
Invest in training, set goals, measure, audit: Expressing commitment isn’t enough. City officials should invest in deep education and measure progress.
Foster inclusive leadership: Create incentives for orgs to build more diverse boards with meaningful roles in decision-making
Foster inclusive decisionmaking: “Arts decisions often come from administrators, rather than artists.”
Communicate more frequently and pay attention to who you’re communicating with: Several participants and survey respondents remarked on the lack of inclusivity in city communications, marketing, and
advertising; and how English is so heavily privileged over other languages--many of which are widely spoken in New York’s diverse communities.

The Alliance did not quantify attendee demographic characteristics using rigid
descriptions at our event. Instead, respondents were offered the opportunity to
self identify, in whatever way they chose. Event attendees self identified in the
following ways:
The majority chose to identify by their profession, including artistic disciplines
(including writers, visual artist, performers, and more), law, and social justice.
Many chose to identify by their ethnicity, with individuals describing themselves
in different ways, from specific countries of the world, such as China, to broader
categories, such as South Asian.
Many chose to identify by gender, with the majority identifying as female.

The through-line of these issues was sustaining a sense of community.

1. City government supported Neighborhood based Arts and Culture Councils
2. Inspire cross industry support for funding the arts (ex. how can health care and arts become more intertwined in practice, function, and funding)

“Help us control the out-of-control rents in New York City. It is choking everyone on all levels. The biggest expense for artists, especially performing artists, is space. When artists cannot afford space, no art will be created. For communities, the
struggle to afford rent has a hugely negative impact on our quality of life, our ability to progress in our career endeavors, and how we spend our time and money... The arts are leaving New York City because it is simply impossible to survive
here.”
“I feel that the city officials can survey more often which community are not just under-served financially but also culturally and socially. I think the arts and culture represents the identity of our extremely diverse city and therefore city officials
must go the extra mile looking to support the creation of content that can be culturally specific while also inclusive.”

“I’m working on a dance piece with 2 other dancers, one who’s coming from the U.K. The lead dancer/choreographer is guest teaching at Colorado College. Because housing and rehearsal space is so EXPENSIVE, it’s more affordable for us to
Make information on arts and culture more accessible
fly out to Colorado to research for ten intensive 8-hour days than to rent rehearsal space in NYC, where the show will be....”
Create a well-designed (and inclusive) web directory of NYC happenings: The majority of the solutions associated with improving web platforms, apps, or other technology tools to help people access events
and tailor them according to their preferences.
“Using digital kiosks [in subways] to display art, stories or immigrants from past 300+ years, journeys that connect us all.”
Photos and
Build relationships with local nonprofits and communities: Event participants felt that the event itself was a positive step and had the potential to inform people about organizations and events in their community.
documentation will be
How can we continue to engage communities more regularly, maintaining the momentum gained?
“Building bridges of disparate communities of color through art. We are heading towards more interracial discrimination a white systems of power exert increasingly more influence on politics and economics.”
shared via email.

Photos and
documentation will be
shared via email.

I have not used the
toolkit in my event

The Alliance encourages
the DCA to integrate
ongoing engagement
and feedback loops into
the ten-year plan itself,
particularly if DCA is
committed to equity and
seek to build
relationships with
communities that are
currently not included in
dialogue.

From participants' concerns, it is clear that fostering arts and culture in the city is as much about shifting mindset as it is about implementing a series of tactics to achieve certain goals. If we want to
protect the future vibrancy of the city, then we must see the arts as integral to health and development, supporting STEAM from the beginning of education; if we want arts and culture planning and
funding to be equitable and inclusive, then city employees must first deeply understand and acknowledge the manifestations of prejudice and bias before they can build processes that will be
successful. These goals require common strategy across many government agencies.
In particular, issues of affordable housing and community development repeatedly surfaced in conversations. While some comments were specific to the housing or space needs of artists, others
were focused on gentrification and protecting lower income housing for all New Yorkers in need.

Yes

Equity was a priority, especially in regards to how arts and culture are accessed immediately from artists (materials, space, training) and participants (communication), but also how values are
capacitated through communication and education in the community.

No

We spoke about “Neighborhood Character” in Queens being linked to the diversity of the people of Queens. We thought that a variety of events could be encouraged, and perhaps funded, to celebrate diversity – from historical tours, and story
slams and poetry slams.
We spoke of the Photography Contest that the Queens Borough President hosted to celebrate Lunar New Year, and how more contests could be sponsored to celebrate diversity. We spoke favorably of events such as the Food Fair in Flushing
Meadow-Corona Park.
We discussed the success of Maker Faire at the New York Hall of Science, and whether that success could be duplicated in other areas.
We spoke about the difficulty of publicizing events in an area as spread out as Queens. We spoke of social media solutions to the issue.
We also spoke about the need for better transportation to reach places that hold cultural events. There could be special weekend “express buses” to locations in Queens that are not served well by subway and railroad.
Neighborhood Character and Affordability for Artists:
A lot of the conversation discussed the difficulty in obtaining space for people to interact. Places to gather and hang out and places to house and show activities.
We discussed the possibility of “pop-up” spaces that can be taken from commercial landlords during the times where commercial space is vacant.
Even when a portion of a commercial building is being used, it seems that large portions of some commercial buildings remain unoccupied. It was noted that one of the commercial strips near the Kew Gardens railroad station had this problem.
It made the area less attractive to potential patrons.
We discussed the use of rooms in government-owned buildings for events (Our Workshop in Queens Borough Hall is one such example).
We discussed whether Forest Park is being properly utilized for cultural events. Flushing Meadow -Corona Park is also in Central Queens.
We also discussed the Secret Science Club, and whether something similar can be brought from Brooklyn to Queens.
The attendees discussed the cultural schedule at Maple Grove Cemetery – a great example of cultural activities occurring in a place where you might not expect to see them. Amongst other activities, the Cemetery holds Civil War
Reenactments.
This lead to a conversation as to whether there should be more tours of historical sites.
We discussed the need for more flowers. Apartment dwellers do not have the chance to grow flowers outdoors and work with plants and flowers. There is a public garden on the corner of Yellowstone Boulevard and Kessel Street. But there
could be more.
Neighborhood Character and Access and Inclusion:
We discussed the need to celebrate the diversity of our neighborhood. What makes us the same, as well as what makes us different.
We thought that the Food Fair at Flushing Meadow-Corona Park was a good example of Celebrating Diversity and in keeping with our Neighborhood Character.
We spoke about Photo Contests that can be sponsored and displayed in both public spaces and private spaces to celebrate diversity. We spoke of the Unisphere as a public space that could be used to celebrate diversity.
Other ways to celebrate diversity/ universality that were discussed are poetry slams, story slams, open mics for singing. One participant noted that everyone has a song to share.
We spoke of the Moth, in Manhattan, a space where events such as this were occurring. The Red Pipe Café, in Forest Hills, also is experimenting with similar activities. It seems that perhaps the Espresso Café, a place with new ownership in
Kew Gardens, is experimenting with similar programming.
We thought that using houses of worship as sites for events also highlight issues of diversity and universality, although we did not specifically discuss how to accomplish this particular goal.
Neighborhood Character and Social and Economic Impact
We spoke about how hard it can be to travel in Queens, and how this may be holding back cultural development and possibilities of expanding efforts both within and between neighborhoods. Flushing Town Hall, for example, hosts many
events, but is also difficult for people outside of Flushing to get to.
Express buses could be utilized on weekends to get people to areas that are otherwise hard-to-reach.

CREATE NYC WORKSHOP -- CENTRAL QUEENS
3/27/2017 21:42:50 -- MARCH 23, 2017

3/30/2017 12:09:34 Projectivity Culture Sessions

Queens Borough Hall
120-55 Queens Blvd.
Kew Gardens, New York
3/23/2017 11424
Queens

51 Broad St. 2nd Floor,
3/21/2017 SI, NY 10304

Staten Island

Bruce Grossberg

Christian Penn

brucegrossberg@yahoo.
com
Workshop

Christian Penn

Focus Group/
Discussion

1- 15

1- 15

NYC Residents, Parents / Guardians / Caregivers, Foreign-born /
Immigrant Community, Artists and culture bearers (e.g. visual artists,
musicians, poets, dancers, performers, etc.), Creative workers and
makers (e.g. crafts people, weavers, carpenters, jewelry designers,
etc.), Arts Administrators, City of New York Employees, Educators /
Teachers / Teaching Artists, Business Community (e.g. small business
owners, merchants associations, BIDs, etc.), Social Enterpreneurs

Youth (Under 18 yrs), Youth (18-25 yrs)

Issue Areas Poster (Prioritize topics and questions that are most important to
you), Represent My Community Worksheet (Identify cultural experiences,
assets, and needs in your neighborhood), "Culture Is..." Poster

Equal female and male, diverse ethnicity

Presentation (Share what NYC’s cultural planning process is all about),
Infographic (Understand what NYC’s cultural planning process is all about),
Question Canvas Cards (Gather big ideas and aspirations for NYC’s cultural
plan), Photo Booth (Define, document, and share what CreateNYC means to
you), Open discussion with guided questions

We asked youth to take on the role of either Artist (Creator),
Viewer (Audience), or Student (Education) and discuss
questions pertaining to access, education, and public arts.

.
Our conversation centered around issues of “Neighborhood
Character.” We spoke about how lack of space was a
problem, but that the use of short-term leases or “pop-ups”
from both government agencies and private landlords could
make the situation easier. We spoke of the need to focus on
more events that celebrate the diversity of Queens. We
spoke of the need to have better transportation to cultural
events, and better advertising of cultural events.

It should be easier to use space for short periods of time. Commercial Property that is not currently leased. Space in public buildings and parks seem underutilized. Perhaps spaces can be turned over to
cultural projects on a short-term basis, with the understanding that the
landlord/ the government would get the space back when they needed it.
The diversity of Queens can be a lynchpin for many efforts to tie cultural events between communities and neighborhoods. What makes each group special. What we share in common. For example, park
space, or other public spaces can be used for poetry slams, story slams, sing-a-longs, or open mic nights for stories and/or music. Photography contests are a way of demonstrating our diversity/ universality.
City-sponsored “on-line” exhibitions were another idea we discussed.
The lack of easy transportation between various sections of Queens was discussed as a barrier to better cultural life. Perhaps Express Buses could be used during the weekend to make it easier for people to
attend cultural events.

Access (Distribution of and participation in cultural activities throughout the city), Affordability (Live,
work and presentation space for artists), Neighborhood character (Prevent displacement of culture
and communities through planning and community development)

Neighborhood Character -- See further description below

Access (Distribution of and participation in cultural activities throughout the city), Education
(Increase arts education in public schools and ensure that curriculum is culturally relevant and
diverse), Art in Public Space (How public art and artists are selected)

The lack of attendance at our youth event is indicative of a
deeper issue on SI, and that is youth engagement. After
adjusting the activities planned because not many youth
showed up, we hosted an open discussion and learned that
there don't seem to be many known opportunities for youth to
Lack of access was discussed which also coincided with lack of promotion. Younger experience culture in Staten Island. School teachers seem to
students are not aware of all the different public art opportunities. Education was
be doing a decent job of pointing kids in the right direction
discussed and most of our group had experienced the arts in their schools in some
once they are drawn a field, but evolving past a hobby takes
form and it was the extra curricular side of those arts that encouraged them to pursue place primarily off of Staten Island, in the city, which is not
more.
very accessible to youth from SI.
More all age events, more specific youth outreach, (public NYC event flyers in ALL SCHOOLS) NYC promotion on social media beyond just FB
Approach this legislation as a living document that can reflect the shifts in culture
Appoint a diverse committee to regularly re-evaluate the laws on the books to ensure ongoing public engagement in the execution and assessment stages of the plan
Encourage “New York citizen artists” to interface with government agencies and institutions (Department of Education, Housing, Transportation) in order for them to have more direct input in and impact on
communities
Unions such as Actors’ Equity could have public service requirements like lawyers doing pro bono work to serve communities
Student loan debt relief for artists
Providing more funding to smaller, community-based, and culturally-specific arts organizations, as opposed to the larger established institutions.
Providing more funding directly to individual artists, rather than through institutions.
Investing in community centers and cultural centers throughout the city, and engaging in conversation between those types of organizations and individual theater artists, in order to find ways of beneficial
engagement between artists hungry for space/support/community-based networking, and members of community who might not otherwise have access to theater.
No cuts to arts education / increasing funding to arts education
A city-wide publicity and awareness campaign for artists, in order to create artistic heroes; telling the story of the arts.
For that city-wide book reading initiative, pick a play next time!
Investigating how to provide artistic work space for theater artists by offering existing, unused space throughout the city
Investing in programs that can specifically pair individual playwrights with community organizations for direct, sustained engagement
Allow NYC residents to earmark pre-tax dollars for an account that they can spend on arts and culture
Promote greater transparency and accountability with respect to government po

We met in two sets of breakout groups and discussed these
questions:
Topics for Small Groups
Group 1 - How do existing policies and practices either
strengthen or weaken the ability of people to develop and
practice their artform?
Group 2 - What are the greatest barriers to being a
playwright or artist creating work in New York City? How
could we address and breakdown these barriers?
Group 3 - Identify key needs playwrights and their
collaborators have when it comes to space. Name some
challenges. Name some opportunities. Space includes
housing, rehearsal/studio space, presentation space and
community space.
Group 4 - How are arts and cultural institutions serving you?
How are they not? What would work better?
Group 5 - What do you think are some of the greatest areas
of inequity in arts and culture in New York? What ideas do
you have for creating a more equitable arts and culture
ecology?

3/30/2017 16:08:02 The Lark's Playwrights Workshop for CreateNYC

3/28/2017

10036 Manhattan

The Lark

Anna Kull
anna@larktheatre.org,
212-246-2676 x242

Workshop

30- 75

NYC Residents, Parents / Guardians / Caregivers, Youth (18-25 yrs),
Artists and culture bearers (e.g. visual artists, musicians, poets,
dancers, performers, etc.), Arts Administrators

Most attendees are playwrights ranging in age from 22-60. The attendees
were about 50% people of color and 50% white. While income was not polled,
a lot of discussion centered around lack of resources and the economic
hardships of being a writer.

Presentation (Share what NYC’s cultural planning process is all about),
Infographic (Understand what NYC’s cultural planning process is all about),
Issue Areas Poster (Prioritize topics and questions that are most important to
you), Question Canvas Cards (Gather big ideas and aspirations for NYC’s
cultural plan)

Group 6 - Want to talk about something not listed above?
Not sure what to choose? Join this table and the group will
self-select a topic or talk more generally about creating a
more equitable and just arts and culture sector in NYC.

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Citywide coordination (Arts and culture
across City agencies), Health of the field

Every we talked about in one way or another fell under the umbrella of equity. We
talked about making NYC a more equitable place for playwrights specifically, but for
all artists.

The Lark will hosted CreateNYC workshop gathering our
community together to talk about how NYC can become a
more equitable and accessible place for playwrights. We
touched on some of the issues the NYC cultural plan seeks to
address with the goal of identifying the areas of greatest need
for our community. While the discussion will center around
playwrights and The Lark community, we welcomed others in
our neighborhood and larger NYC community who are
interested in contributing to a conversation about what would
make New York City a more just and equitable place for
artists.

If you were in charge of the budget for arts and culture in NYC, what’s the one thing you would fund?
Our group had the following responses:
More local Art galleries
Better transportation
Express Buses to the Queens Museum
More utilization of Borough Hall
Money for Promoting Events
Money for Attractive, Accessible Community Spaces.

e-mail previously sent -morning of March 27,
2017

Students were under 18
and did not have waiver
of photo releases

e-mail previously sent -morning of March 27,
2017

Type them out and email
to
CreateNYCresponses@
gmail.com

We are looking forward Neighborhood Character and Affordability for Artists
to a follow-up Workshop Neighborhood Character and Access and Inclusion
after the Preliminary
Neighborhood Character and Social and Economic Impact
Plan comes out.
See below

Some of the areas on Staten Island that seem to be known for Arts are perceived as unsafe by parents, so they are not frequented often by the youth. Any outreach in those communities doesn't hit
the youth that are scattered throughout the island.

No

No

Timestamp

Name of Event

Date of Event

Location of Event

Borough

Event Host/s or
Sponsor/s

Event Contact/s

What type of
engagement was this?

How many people
attended the event?
(Overall)

Who were the attendees?

Please provide some demographic details about the attendees.

What activities/ material from the CreateNYC Toolkit did you use to engage
people?

Briefly describe any other activities, strategies or materials
that you used to gather input.

What issues did you touch upon in your discussions?

From the issues above, what did the group prioritize? Please describe.

Synthesis of Event

From your overview, what were the key recommendations from your discussion that can inform the cultural plan? Please describe.

Please share quotes and stories that help illustrate key points from your discussion.

Encourage artists to present and develop original work at community spaces rather than traditional venues, thereby expanding the basic mission of those spaces.

“The Downtown Latinx is more a network, like a series of bridges, that will ensure that the latinx arts community here thrives. I think that physical spaces are important too. To be 1,000 percent honest, Loisaida, this block right here, is the only
place in lower Manhattan where I feel Latino.” - Anthony

Please email photos,
videos or sound
recordings from the
event to
createnycresponses@g
mail.com.

Please email notes (if
any) from the event to
createnycresponses@g
mail.com.

How do you want to
share the CreateNYC
Toolkit responses with
us?

Message to the
CreateNYC team

From the issues above, what connections were made between issue areas, if any? Please describe.

Are you a Cultural
Agenda Fund (CAF)
Grantee?

Key Topic 1: Holding institutions accountable to their own
public missions and stopping the public funding of exclusion.
Lessons:
A) Accountability
Boards cannot have connection to real estate, and should
have term limits.
Qualifications of the board that must have alliance/credential
to arts.
Community leadership [ensure that is it multi-generational]
must have advisory position to large public institutions.
Commit to leadership development in communities of color.
B) Redefine value and criteria for culture
Important spaces to protect: Puerto Rican bookstore,
bodegas, grocers.
Lottery for community spaces as there is for affordable
housing [coalition happening on all community boards under
way => 421 tax break to add the spaces.
Including and enfranchising the cultural labor of ‘non-artists’
and diversity of expressions.
Key Topic 2 : Make equitable use of public space for artists
that values the labor of communities of color.
Lessons:
Artists flourish in garden spaces (Loisaida is a garden
district), but artists need a transparent and empowered
mediator (can be CBOs such as Loisaida Inc. that already
represent these relations) that will advocate and get funding
to help place artists strategically in gardens. Facilitate and
bolster this structure to reimagine gardens as living arts
beyond places of passive engagement.
Green thumb forbid sales in the gardens (can lose your
license)––rule does not consider the benefit of this, consider
changing these regulations, especially as they relate to
criminalization.
Reverse the legacy of zero tolerance policies and desire to
protect real estate values from local forms of art expression.
Public space should be for public benefit and artists would be
strategic in achieving that goal if the city would ease
permitting and production processes on CDFs, CBOs and
make it available for these relationships to flourish. Presence
of embedded artists and cultural workers in the public realm is
crucial to the survival of local cultures.
Realigning artists and cultural workers to corresponding
needs of small businesses and manufacturers since many
artists have commercial leases for their working studios in
industrial areas, and commercial rents have no regulations.
Physical presence and active participation is essential beyond
the digital sphere just as quality of life has a direct relationship
with every citizen’s right to culture. Activate vacant or underutilized government owned spaces through recurrent use for
cultural expressions that reflect a broad audience inclusive of
age, ethnicities and educational components.

3/30/2017 16:23:10 Artists and Cultural Workers Focus Group

3/31/2017 14:51:11 Arts Citywide Conference

An Open Dialogue on the New York City Cultural
3/31/2017 15:07:37 Plan

710 east 9th street
1/26/2017 10009

52 Broadway - 18th
3/12/2017 Floor NY NY

NYU Musical Theater Black Box at 721
Broadway, New York,
10/28/2017 NY 10003, 2nd floor

Manhattan

Loisaida Inc. Center

Manhattan

United Federation of
Teachers and The
Center for Arts
Education

Manhattan

libertad@loisaida.org,
andreajgordillo@gmail.
com,
alejandro@loisaida.org

lisa robb
lisa@caenyc.org

Caribbean Cultural
Center African Diaspora
Institute, NYC
Department of Art &
Public Policy, Cultural
Equity Group, Jr.
Cultural Equity Coalition Marta Moreno Vega

Focus Group/
Discussion

Convening/ Conference

Town Hall

15- 30

187 attendees

30- 75

NYC Residents, Seniors, Parents / Guardians / Caregivers, Foreignborn / Immigrant Community, Youth (18-25 yrs), Artists and culture
bearers (e.g. visual artists, musicians, poets, dancers, performers,
etc.), Creative workers and makers (e.g. crafts people, weavers,
carpenters, jewelry designers, etc.), Arts Administrators, Educators /
Teachers / Teaching Artists, Social Enterpreneurs

Educators / Teachers / Teaching Artists

NYC Residents, Youth (18-25 yrs), Artists and culture bearers (e.g.
visual artists, musicians, poets, dancers, performers, etc.), Creative
workers and makers (e.g. crafts people, weavers, carpenters, jewelry
designers, etc.), Arts Administrators, Educators / Teachers / Teaching
Artists

Brooklyn Children's Museum SHINE Pop Up Market 3/31/2017 15:16:21 Tabling

Brooklyn Children's
2/19/2017 Museum

Brooklyn

Brooklyn Children's
Museum

Dakota Scott

Tabling/ Market/ Fair

100-200

NYC Residents, Parents / Guardians / Caregivers, Foreign-born /
Immigrant Community, Youth (Under 18 yrs), Educators / Teachers /
Teaching Artists

3/31/2017 15:22:39 CAE Career Development Program

266 w 37th st NY NY
3/31/2017 10018

Manhattan

The Center for Arts
Education

lisa@caenyc.org

Focus Group/
Discussion

22 HS seniors

NYC Residents, Youth (Under 18 yrs), NYC public Hgh School
Students

This focus group was a mixed crowd of people between 25 years old and 60
years old. Mostly Puerto Rican ethnicity, but also some other Latino/a/xs and
one participant from Portugal. Majority have strong connection to the Lower
Presentation (Share what NYC’s cultural planning process is all about),
East Side/Loisaida. Income/class was equally dispersed. We had an employee Infographic (Understand what NYC’s cultural planning process is all about),
of El Museo del Barrio, CUNY Cultural Corps, Lincoln Center, local artists from Issue Areas Poster (Prioritize topics and questions that are most important to
different fields: musicians, dancers, writers, theater.
you)

187 NYC pre k - 12 public school 85% art teachers 15% general ed teachers ,
estimate 85% female, 15% male, 50% POC, ages mid 20's to mid 60's

Presentation (Share what NYC’s cultural planning process is all about),
Infographic (Understand what NYC’s cultural planning process is all about),
Issue Areas Poster (Prioritize topics and questions that are most important to
you), please note there were other activities / presentations at this event.

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
We used a self-designed questionnaire as an ice-breaker
work and presentation space for artists), Art in Public Space (How public art and artists are
and then guide questions to facilitate break out groups. At the selected), Citywide coordination (Arts and culture across City agencies), Neighborhood character
end we did a report back.
(Prevent displacement of culture and communities through planning and community development)

we distributed a survey which 154/82% completed

Key topic 3 : Consolidate a method to facilitate equitable
distributive information.
Lessons:
Who controls public info: 1. Private and corporate investors 2.
Grassroots organizers control community information 3.
Educational and historic institutions.
Ads and subways, streets and roads must be reserved for full
funding/ city subsidies.
At least a percentage set aside to local orgs; rotational
management on neighborhood basis.
Media funding: conscious representation of culture and
heritage, budget for comms and evaluations that have been
historically underrepresented.
Criteria to assess and liaise with communities when CIGs/
other arts orgs pitch projects.
Funded outreach that is relevant to the organic methods of
communication between and among communities (ie: pay
Inaccessibility of information distribution; inequitable distribution for promotional
seniors to do outreach for public events/programs).
materials
Reciprocity for use of community consulting; possibly have
Unleveled playing field regarding affordable spaces; how to have input in determining this in-house (get recognition and funding for this).
the use of those public/city owned indoor/outdoor spaces
Commodification of public spaces and walls is both a
Channel for community uses of underutilized space and public space with terms of
symbolic and physical continuation of serial displacement of
participation laid out;
local cultural expressions.
Lack of clarity around cultural budgets of other city agencies beyond the DCA

Many small children and their parents - all ethnicities / genders

Presentation (Share what NYC’s cultural planning process is all about),
Infographic (Understand what NYC’s cultural planning process is all about),
Issue Areas Poster (Prioritize topics and questions that are most important to
you), Question Canvas Cards (Gather big ideas and aspirations for NYC’s
cultural plan)

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
Stickering the Issue Areas Poster was the easiest thing for
work and presentation space for artists), Education (Increase arts education in public schools and
parents and children to engage in together - the kids could
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
focus on it easier than anything else. I would also have
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
conversations at the table while writing down what folks were character (Prevent displacement of culture and communities through planning and community
saying to add to a question canvas card.
development)

22 HS seniors, all youth of color

Presentation (Share what NYC’s cultural planning process is all about),
Infographic (Understand what NYC’s cultural planning process is all about),
survey on arts education

We presented the plan process and powerpoint and
introduced the concept of survey and walked them through
the survey development and what its use will be for the
planning process, also explained what a cultural plan is and
other cities who had completed one.

Staten Island Arts CreateNYC Ambassador:
3/31/2017 15:46:35 Emmanuel Roberts

Staten Island Arts CreateNYC Ambassador: Julia
3/31/2017 15:57:58 Rodriguez & Kevin Bott

3/31/2017 15:58:19 Create Cultural Equity NYC

Staten Island Arts CreateNYC Ambassador: Lisa
Dahl "Open Studio with Future Culture, Design Trust,
3/31/2017 16:02:39 and WNYC Guests"

3/31/2017 16:05:34 Caribbean Arts Think Tank

Staten Island Arts CreateNYC Ambassador: Maria
3/31/2017 16:08:31 Cirillo and PS59

Staten Island Museum,
1000 Richmond Terrace,
3/13/2017 Staten Island, NY 10301 Staten Island
United States Sierra
Leone Association
(USSLA) 141 Parkhill
Avenue, Lobby AB,
3/11/2017 Staten Island, NY 10304 Staten Island

Port Richmond High
School, 85 St Josephs
Ave, Staten Island, NY
3/6/2017 10302

1/18/2017 Internet based

P.S. 59 300 Richmond
Terrace, Staten Island,
3/7/2017 NY 10301

Amanda Straniere,
astraniere@statenisland Focus Group/
museum.org
Discussion

1- 15

NYC Residents, Parents / Guardians / Caregivers, Artists and culture
bearers (e.g. visual artists, musicians, poets, dancers, performers,
etc.), Creative workers and makers (e.g. crafts people, weavers,
carpenters, jewelry designers, etc.), Arts Administrators, Educators /
Teachers / Teaching Artists

USSLA, Staten Island
Arts

Emmanuel Roberts,
robertsemmanuel786@g
mail.com or Malam
Haroun
malamharoun@yahoo. Focus Group/
com
Discussion

1- 15

NYC Residents, Seniors, Foreign-born / Immigrant Community, Youth
(18-25 yrs), Social Enterpreneurs

Staten Island

Staten Island Arts,
Wagner College, Port
Richmond High School

Manhattan

Caribbean Cultural
Center African Diaspora
Institute, Jr. Cultural
Equity Coalition
Marta Moreno Vega

Snug Harbor Cultural
Center, Building H 1000
Richmond Terrace
3/1/2017 Staten Island, NY 10301 Staten Island

10 Grand Army Plaza,,
2/26/2017 NY 11238

Staten Island Arts,
Staten Island Museum

Brooklyn

Staten Island

Staten Island Arts, Lisa
Dahl, WNYC

Kevin Bott, Wagner
College, kevin.
bott@wagner.edu

Workshop
Email to CCCADI
subscribers presenting
cultural equity
framework for cultural
plan and directing
people to email the
commissioner if they
agree.

Lisa Dahl,
lisa@lisadahlstudio.com, Focus Group/
646-281-4806
Discussion

bluemangomax@gmail.
Blue Mango LLC/Maxine com/Maxine HamiltonHamilton-Alexander
Alexander

Staten Island Arts, PS59
(Carol Mongiello, PS 59
Principal Megan
Maria Cirillo,
Juraska, PS 59 PTA
mcirillo@schools.nyc.
President)
gov 347-495-9937

Focus Group/
Discussion

Workshop

1- 15

Youth (Under 18 yrs), Youth (18-25 yrs)

The email content was
sent to 7,000 people.

NYC Residents, Seniors, Parents / Guardians / Caregivers, Foreignborn / Immigrant Community, Youth (18-25 yrs), Artists and culture
bearers (e.g. visual artists, musicians, poets, dancers, performers,
etc.), Creative workers and makers (e.g. crafts people, weavers,
carpenters, jewelry designers, etc.), Arts Administrators, Educators /
Teachers / Teaching Artists, Business Community (e.g. small business
owners, merchants associations, BIDs, etc.), Social Enterpreneurs

All members of this meeting were active participants in the Sierra Leonean
community, based in Park Hill/Stapleton area of Staten Island.

what a great job all of
you and NYC has done
on this giant project.

Equity in DCLA funding

At the time of the event, the "Issue Areas Poster" lacked the
word Equity. This was pointed out during the event.
Apparently, the poster designers had presumed that Access
was the issue at stake. However, the whole room of about
50+ people concurred that all of the Issues Areas converge
on the central (missing) Issue Area of Equity, particularly in
regard to equity in resource allocation for culture. We agreed
that 1) resources for culture in NYC are extremely in-equitable
and 2) that the primary goal of the NYC cultural plan should
be to rectify that by striving for equity in relation to each of the
Issue Areas. We therefore recommended that Equity be
added as the central Issue Area. The overall lesson learned
was that we want the NYC cultural plan to be a social justice
cultural plan consisting of policies for achieving racial and
Please see the key recommendations to inform the cultural plan from our discussion in the document that we separately emailed to createnycresponses@gmail.com as instructed.
economic justice.

At the time of the event
the toolkit components
for responses were not
available.

Thank you

Arts Education

The event was hectic and a lot of different moving
pieces/small children needing attention and wanting to do
other exciting things in the museum so it was difficult to
engage in full conversations but the Issue Areas poster
helped facilitate on-the-fly input. There were many parents
there that cared a lot about arts education since we were at
the Brooklyn Children's Museum.

Lots of folks stressing the importance of arts education for their kids. They also called for subsidized artist housing and asked that street fairs highlight local businesses (local at a neighborhood level).

Scan/ click photos and
email them to
CreateNYCresponses@
gmail.com

There was a lot of conversation about Arts Education and how Public Art can be a part of helping parents educate their kids and showcase the importance of art in our daily lives. There were some
ideas about how there could be more public art for kids to engage with.

Not Applicable

please see survey

we will mail and email
the 550+ responses to
the survey

they had uneven arts learning experiences, elementary was uneven and few had dedicated arts teachers , few had more than one sequence in MS and most wanted and did not have access to
theater and dance at any grade level. in High school they had more access to media labs which they LOVE. These kids were from smaller , non exam HS.

Yes

Education (Increase arts education in public schools and ensure that curriculum is culturally relevant please review the survey, we did not discuss alot other than answer some questions
and diverse), NYC ID card and its access to NYC cultural enitities
during the presentation, but it impacted the responses to the survey

Issue Areas Poster (Prioritize topics and questions that are most important to
you), Represent My Community Worksheet (Identify cultural experiences,
assets, and needs in your neighborhood)

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Neighborhood character (Prevent
displacement of culture and communities through planning and community development),
Marketing/Communication

Presentation (Share what NYC’s cultural planning process is all about),
Question Canvas Cards (Gather big ideas and aspirations for NYC’s cultural
plan)

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies)

Affordability & Building a Cultural Center on Staten Island to share traditions and
cultural exchange

Presentation (Share what NYC’s cultural planning process is all about), Issue
Areas Poster (Prioritize topics and questions that are most important to you)

Equity (The rights of all people everywhere to develop their practice and traditions), Social &
Access to arts education both in schools and outside schools was very important to
economic impact (The role of arts and culture in an equitable economy and healthy communities),
these kids, mostly satisfied with their programs at Port Richmond but not sure how to
Education (Increase arts education in public schools and ensure that curriculum is culturally relevant access art outside of school as well. Also passionate about art in public spaces,
and diverse), Art in Public Space (How public art and artists are selected)
murals.

Input was sent directly to the Commissioner per the project
contact's instructions.

1- 15

NYC Residents, Seniors, Parents / Guardians / Caregivers, Foreignborn / Immigrant Community, Artists and culture bearers (e.g. visual
artists, musicians, poets, dancers, performers, etc.), Creative workers
and makers (e.g. crafts people, weavers, carpenters, jewelry
designers, etc.), Arts Administrators, Educators / Teachers / Teaching
Artists, Business Community (e.g. small business owners, merchants
associations, BIDs, etc.), Cultural Funders

There were 8 people part of this conversation and only 2 were men, mostly
women.

30- 75

NYC Residents, Foreign-born / Immigrant Community, Youth (18-25
yrs), Artists and culture bearers (e.g. visual artists, musicians, poets,
dancers, performers, etc.), Creative workers and makers (e.g. crafts
people, weavers, carpenters, jewelry designers, etc.), Arts
Administrators, City of New York Employees, Educators / Teachers /
Teaching Artists, Cultural Funders, Social Enterpreneurs

Presentation (Share what NYC’s cultural planning process is all about),
Infographic (Understand what NYC’s cultural planning process is all about),
Issue Areas Poster (Prioritize topics and questions that are most important to
you), Represent My Community Worksheet (Identify cultural experiences,
Ages 23-65; Caribbean Immigrants & Caribbean-Americans; Men 47% Female assets, and needs in your neighborhood), Question Canvas Cards (Gather big
53%; Median Incime $42,500 annually, 90 % formally educated
ideas and aspirations for NYC’s cultural plan)
Survey for geo-mapping purposes

1- 15

NYC Residents, Parents / Guardians / Caregivers, Foreign-born /
Immigrant Community, Artists and culture bearers (e.g. visual artists,
musicians, poets, dancers, performers, etc.), Creative workers and
makers (e.g. crafts people, weavers, carpenters, jewelry designers,
etc.), City of New York Employees, Educators / Teachers / Teaching
Artists

A nice mix of parents and faculty from PS59 community.

Issue Areas Poster (Prioritize topics and questions that are most important to
you)

Presentation (Share what NYC’s cultural planning process is all about),
Infographic (Understand what NYC’s cultural planning process is all about),
Issue Areas Poster (Prioritize topics and questions that are most important to
you), Represent My Community Worksheet (Identify cultural experiences,
assets, and needs in your neighborhood), Youth Activity (Explore how arts
and culture are part of our everyday lives), Photo Booth (Define, document,
and share what CreateNYC means to you)

Adapted the issues poster and made it into an artmaking
activity.

Equity (The rights of all people everywhere to develop their practice and traditions), Affordability
(Live, work and presentation space for artists), Education (Increase arts education in public schools
and ensure that curriculum is culturally relevant and diverse), Neighborhood character (Prevent
displacement of culture and communities through planning and community development)

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)
Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Education (Increase arts
education in public schools and ensure that curriculum is culturally relevant and diverse),
Neighborhood character (Prevent displacement of culture and communities through planning and
community development), Space Need
Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)

Realigning artists and cultural workers to corresponding needs of small businesses and manufacturers.
thank you!

will also send the
powerpoint that we
customized

Neighborhood Character was discussed in length, particularly with relation to all the
developments coming to Staten Island. On participant, who lives in Manhattan,
discussed how artists make a neighborhood desirable, which drives us prices, which
drives out artists. Where he lives there are many vacant store fronts because the
rents are too expensive. He would like to see more collaboration between landlords
and artists to place pop-ups in vacant stores, giving animation and life to the streets.
This was related to the current situation in Stapleton, where businesses who took a
chance on the neighborhood and helped make it attractive, are now being priced out
by developers.

Presentation (Share what NYC’s cultural planning process is all about),
Question Canvas Cards (Gather big ideas and aspirations for NYC’s cultural
All of the participants were students at Port Richmond High School 16-20 years plan), Youth Activity (Explore how arts and culture are part of our everyday
old
lives)

Addressing these issues, overall, requires city-wide coordination:
The group also expressed valuing the culture of distinct neighborhoods could be met by transparency of cultural budgeting among city agencies in order forthe to be public accountability and
benchmarks of equitable allocation of funds.

“I think of where we are accessing our information. Where are the people that are creating in our neighborhoods? How do we create a living archive of that? And what best platforms to be used?” --Sofia
Access to city-administered advertisement platforms such as NYC LInk for small cultural organizations with low marketing budgets.

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Citywide coordination (Arts and culture
across City agencies), Neighborhood character (Prevent displacement of culture and communities
through planning and community development), Equity in DCLA funding

The primary strategy used to gather input was a town hallstyle discussion following 1) presentation by Hester Street
and DCLA representatives on the cultural plan 2)
presentation of policy recommendations by the Jr. Cultural
Equity Coalition (affiliated with CCCADI) and 3) presentation
of policy recommendations by the Cultural Equity Group.

Accessibility and Equity greatly overlapped. Participants discussed, identified, and proposed:
They prioritized problematizing the unleveled playing field between large and small scale cultural organizations across the board.
In the same vein of neighborhood ecologies (above), there is perception of artists as un-embedded from communities and the realities of encroachment of real estate speculation.
Under equity the group identified two subsets: information equity (the fact that communications teams/promotions and marketing are severely overburdened and could be leveled by city
management; and the issue of scale and pipelines for artists of color.

“I believe there is a problem with perception. In my lifetime, Tato, and others, were seen as part of the community. Now, this dominant, commercial culture sees the artist as exceptional, not your neighbor. Our ability to access resources to our
educators and artists are then jeopardized.” --Thea

Subsidize Con Ed rates for non-profits that provide low cost rehearsal and production space.

getting the survey out and completed at the event was the
This group wants all kids to get the required learning at all grade levels and prefers that arts be taught by art teachers in the elementary levels. They want more funding for trips out of the schools to cultural
main goal and more than 85% of the participants completed it. orgs/sites.

Presentation (Share what NYC’s cultural planning process is all about),
Infographic (Understand what NYC’s cultural planning process is all about)

In preserving neighborhood character and preventing displacement the group discussed, identified, and proposed:
Lack of living archives and platforms for oral histories, lack of multi-generational venues that facilitate culturally specific inclusion within and among different age groups.
Lack of infrastructure within city agencies and universities to facilitate civic engagement and awareness of historical imprints of neighborhoods for students/transient populations.
Lack of inclusion of different disciplines, especially music, as essential to ethnic culture of communities.

see attached

Social and economic impact kept coming back as the focal point from which all the
other issues revolve; neighborhood character, access, equity, affordability… are all
influenced and related to the social and economic strength of the arts.

Staten Island Arts CreateNYC Ambassador: Amanda
3/31/2017 15:34:07 Straniere

The city should provide lotteries for community space in addition to “affordable housing” (421 tax break).

more art teachers in elementary schools, MS and HS have more teachers BUT need
Education (Increase arts education in public schools and ensure that curriculum is culturally relevant better ratio of art teachers to students (not enough art teachers), need more supplies
and diverse), NYS arts learning requirements
funding, want more field trip funding to leave schools and visit sites

Varied including many people of color

A number of issue areas overlapped, specifically around neighborhood character, accessibility, equity, and city-wide coordination.

Encourage artists to collaborate more among themselves through grants that support collaborative workshops at POC-led collaborative work spaces that value traditional technologies and practices as much as “How I understand the Lower East Side now is through art historical research lenses. I’m more familiar with groups that have disappeared and are not really recorded in the history books. So when you mention seminal figures, I think of people
high-tech resources and equipments.
like Spiro Movement, which was a black arts movement, Umbra, a black poet’s movement, Epoxy group, a mix of Chinese––mainland and hong kong––, I think of basement workshop, the murals, City Arts, Judson group. The garden movement
as a starting point as a historical place where experimentation happened during a very turbulent time in New York. This area reminds me of that. People just have to take care of themselves build that culture.” - Antonio
Offer funding and tech support for free artists certification programs with a focus outside the benchmark arts.
“It’s somewhat invisible––I feel invisible as an artist in this neighborhood. Its nothing that I’ve done. But as a warrior or cultural advocate for Latino presence, my art form has never been a place where that has penetrated. My primary art form
Tap into energy of spontaneous local cultural expression, such as rumbas in parks on Sundays within a given time frame, and create opportunities for local celebratory manifestations that create social cohesion has been modern dance and ballet. When I was growing up here, there were opportunities for someone like myself to have what was to be considered an academy style training. You start as a child, as an apprentice, and you go through the
and well being.
ranks, and you tour with the company. And I did that. It was through the Henry Street Settlement, which housed the company, which was an international and touring company. The company life is very isolating, so I was very hungry for a taste
of what was happening in la calle. When I was in the 1970s, performing for heads of states in the opera houses across the country in a time of such conflict, I was performing for the ruling classes, and I knew that none of my community could
New land-use development projects should contain language to protect cultural specificity, reflects neighborhood ecologies, as a result of open, community-based planning processes.
afford, or even know about such tickets. Those kinds of conflicts have been a theme in my life. One of the reasons I am happy about this, is to name it and claim it. Presente, as we say.” --Thea

There wasn't much of a chance to engage fully so there weren't many recommendations put forward beyond canvassing what is important to folks that came to the museum that day.

the students were interested in the idea of a survey and their
ability to provide input to the process, none of them were
aware the cultural plan was being developed. they also did
NOT know there were NYS requirements for arts learning and
were surprised that they were entitled to so much that they
all students at all grade levels receive the arts instruction they are entitled to, more dance and theater teachers and they did not know media arts counted as arts and think it should be expanded more in MS
had not received.
and elementary school.

Museum staff were invited to come for a talk about the
Cultural Plan and to provide their experiences/priorities as
consumers, makers, and facilitators of culture in Staten
Island/NYC. Lunch was provided. Everyone filled out “My
Community” surveys, I introduced the scope of the plan and
its goals, and then we got to talking, using the issues chart as
a guide. Participants had difficulty prioritizing the issues
The need for affordably studio spaces/housing. The need for more venues where original works (performance, music, etc.) can be shown. There was an overall sense that development and zoning rules should
because a) they were all important and b) they’re all
have more protections in place to preserve affordability and character.
interconnected. Conversation sometimes veered toward
Cultural groups need support in their marketing so they can be “heard” and build audience.
specifics related to the institutions, and I tried to bring it back
to a general, broader focus.
Specific recommendation: Museums should be free for residents with proof of residency. Broadway, the Guggenheim, etc.. should offer a resident discount. Affordability for all.
This event was like a real family setting where everybody's
opinions matter. All thirteen participants were allowed to make
their input on the topic. One of the lessons learned was
The following recommendations were made:
participants look at arts and culture as important as anything 1) That all cultural resources should be fairly distributed irrespective of your zip-code
else.
2) That communities that have high concentrations of immigrants and low income earners also be considered when implementing the budget for arts and culture in NYC
Wagner college student Julia Rodriguez gave a presentation
on the cultural plan process and asked students to define
culture and respond to issue areas using questions from
toolkit. They talked about their home community as well as
Arts Education and Art in Public Spaces
their school community, and spent a lot of time discussing the
cultural activities that they see everyday.
Provide art and educational opportunities for kids who live in "not so good areas" in the outer boroughs.

see surveys

the attendees to this
conference, signed
photo release forms.

YES!

"The culture in our community is the music coming from people's cars" - Junior, Port Richmond High School, Staten Island.
"See I would love to see more around but I am too scared to walk around my neighborhood." - Sophomore, Port Richmond High School, Staten Island.

Please see the key recommendations to inform the cultural plan from in the PDF version of the "Create Cultural Equity NYC email blast" to which this report refers, emailed separately to
createnycresponses@gmail.com as instructed.
Equity.

We addressed all Issue areas, with additional focus on the overlap between and
among them.
The “dream” ideas spanned all the issues except “Citywide Coordination” which was
actually determined to be perhaps the most important required foundation for
achieving the other goals thru access to funding.

Yes

Participants felt that the
“My Community Survey”
didn't work for them as
Staten Islanders (that
the borough is so
Scan/ click photos and
inherently different, that
email them to
the instrument didn’t
CreateNYCresponses@ address the Island’s
gmail.com
needs/issues)

Yes

Citywide coordination is required for all, equity and access are a lens for all other issues, not separate.

Yes

Scan/ click photos and
email them to
CreateNYCresponses@
gmail.com

Yes

Type them out and email
to
CreateNYCresponses@
gmail.com

Yes

Scan/ click photos and
email them to
CreateNYCresponses@
gmail.com

Yes

Thanks for the
opportunity that afforded
Scan/ click photos and
me to platform to
email them to
engaged the Caribbean
CreateNYCresponses@ Creative Community
gmail.com
citywide
A treatment agreed upon are collaborations and partnerships - work with groups, individuals, institutions and even commercial business- where Real Estate exist - and share this resource.

No

Scan/ click photos and
email them to
CreateNYCresponses@
gmail.com

Yes

Scan/ click photos and
email them to
CreateNYCresponses@
gmail.com

Yes

Participants, all involved in the Future Culture/Design Trust
project, were asked to choose one of the Issues that most
closely related to their answer to: “If you were in charge of the
budget for arts and culture in NYC, what’s the one thing/idea
– big or small – you would fund?” The “dream” ideas were
written on a piece of paper, with the closest Issue pre-printed
on it, and taped to the wall for presentation and discussion.
Other issues that related to the chosen idea, or issues that
would be a base requirement to achieve that idea, were
discussed and posted as foundations or connecting pieces.

Following the discussion, reporters from WNYC met with the
Access and Education were also determined to be fundamental needs to successfully group to discuss, specifically, affordability issues and what
achieving many other dream goals.
that term means for each of us.

Since money/funding is the critical element of all recommendations, there was discussion on how to creatively tap money that already exists in other forms, or ways to achieve recommendations that might not
require additional funding. Education is a type of built-in component to our communities – both the physical structure of buildings as well as the notion that we must educate ourselves to be productive citizens.
Broadening our citizens’ understanding of the role of culture can benefit just about every level of experience by increasing access, equity, and the reasons we should preserve culture. Affordability can also be
considered in creative ways and how to influence it via subsidizing or alternate uses of buildings.

The other take away from the conversations includes
Education 1) Artists through mentorship and capacity building
workshops 2) Community conversations to,learn about the
Caribbean Creators across the city overwhelming express the pain point is space for artists are residents in the neighborhood, what they do and
creating/to be creative. This is cruicial because there are specific requirements due to the associated value(s) 3) Leveraging available resources for
the nature of the culture.
affordability, efficiency, effectiveness and consistency
The specific needs of Caribbean Creators must be a consideration for access and inclusion.

Over the greatest concern for all were Arts Education and Public Arts and its access.
Many felt that access was a major issue relating to those areas of arts education for
their children and public arts for families and artistic communities.

Yes

Connections were readily made between all of the issue areas selected above.

Scan/ click photos and
We encourage you to
email them to
come visit the USSLA
CreateNYCresponses@ Center on Staten Island
gmail.com
this coming year.

yes

Yes

this group did not feel the curriculum was not culturally relevant, they expressed that they enjoyed and had latitude to develop meaningful lessons related to cultural celebrations and made a point of
using examples of art being made by poc and not only white artists, and woman. this though they said was hard with certain genres of art, like classical music, non contemporary visual art.

A small focus group of teacher, staff and parents at a local
public school (PS 59) in the St George north Shore area of
Staten Island gathered to discuss what were the main
concerns and/or issues impacting culture and the arts in NYC.
We spoke briefly about the purpose and intention of the plan
and then circulated in small groups of data collection centers.
Every 2-3 participants completed a cultural survey, Issues
survey, photo-booth declaration and visual exercise for
Accessibility, arts education and art in public space were the biggest concerns. Accessibility is a major concern for many Staten Islanders. As a small borough with a VERY large population, participants feel
cultural importance.
that often the borough is neglected and not given the rich cultural opportunities that are vastly provided in other boroughs, especially those relating to arts education and public arts.

"Designated space for creating/to be creative is crucial to the Caribbean Creative Community"

Participants felt that the level of quality in the recent years of public arts fests such at the Broadwalk Summer Arts Festival, have decreased dramatically. In addition, the events are poorly advertised and communicated to the Staten Island
community. “You have to know someone who knows about an event to hear what’s happening.”

Yes .. Photography
image

Yes

1. Arts Education
2. Social and Economic Impact
3. Public Art
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Staten Island Arts

Workshop

15- 30

NYC Residents, Foreign-born / Immigrant Community, Youth (Under
18 yrs), Artists and culture bearers (e.g. visual artists, musicians,
poets, dancers, performers, etc.), Creative workers and makers (e.g.
crafts people, weavers, carpenters, jewelry designers, etc.), Arts
Administrators, Social Enterpreneurs

1- 15

NYC Residents, Parents / Guardians / Caregivers, Foreign-born /
Immigrant Community, Artists and culture bearers (e.g. visual artists,
musicians, poets, dancers, performers, etc.), Creative workers and
makers (e.g. crafts people, weavers, carpenters, jewelry designers,
etc.), Arts Administrators, Educators / Teachers / Teaching Artists,
Business Community (e.g. small business owners, merchants
associations, BIDs, etc.)

30- 75

NYC Residents, Seniors, Parents / Guardians / Caregivers, Foreignborn / Immigrant Community, Artists and culture bearers (e.g. visual
artists, musicians, poets, dancers, performers, etc.), Creative workers
and makers (e.g. crafts people, weavers, carpenters, jewelry
designers, etc.), Arts Administrators, City of New York Employees,
Educators / Teachers / Teaching Artists, Business Community (e.g.
small business owners, merchants associations, BIDs, etc.), Social
Enterpreneurs

Issue Areas Poster (Prioritize topics and questions that are most important to
you), Represent My Community Worksheet (Identify cultural experiences,
assets, and needs in your neighborhood), Question Canvas Cards (Gather big
Out of 20 participants, all but 1 were young men of color, many are active in the ideas and aspirations for NYC’s cultural plan), Youth Activity (Explore how
community
arts and culture are part of our everyday lives)

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)

Infographic (Understand what NYC’s cultural planning process is all about),
Issue Areas Poster (Prioritize topics and questions that are most important to
you), Represent My Community Worksheet (Identify cultural experiences,
assets, and needs in your neighborhood), Question Canvas Cards (Gather big
ideas and aspirations for NYC’s cultural plan)

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)

Attendees included longtime residents of Bay Ridge and Dyker Heights,
including more rencent Indian and Egyptian artist residents.

Issue Areas Poster (Prioritize topics and q

Youths found it very important to have cultural and art programming in public schools.
Most of them suggested and voted for including more arts in the curriculum to reflect
the diversity of their communities (i.e. learning about heritage in school) and cultural
awareness. The social and economic impact was important because the youths felt
that art can impact the development of the communities they live in. Youths were
aware of the impact they can have in a leadership position leading these ideas of
programming and art and also supporting arts based organizations. They also
understood the importance of visible public art, they found it cool and relatable to
have art in a public setting.

The event featured youth discussions and ideas of tangible
programming and events that involve the arts in their lives.
Most of the youths suggested either in school or after school
programming. Discussions surrounding culture and its
meaning came up frequently. Youths were aware of the
importance of culture and lack of cultural education at their
schools. They also discussed the importance of afterschool
programs and extracurricular sports and art activites.

"My idea for art and culture in NYC is African-American & African culture learning and experiences for kids." - Rocky Harris, 17
"I would like to have more art classes and music classes in public school." Princess Yates, 19
The key recommendations focused around arts education and sports. Creating cultural sports and arts programming in the public schools on Staten Island. also providing youth and artists with the platform and
support to lead and create programs/and public art within their own communities.

Longtime artists, most of whom knew one another, gathered
at a local wine bar run by an artist himself. Immediately, there 1. Bay Ridge, like other outer borough neighborhoods, is underserved in the distribution of funding, receiving $.32 compared to a $3.81 distribution in other neighborhoods. 2. Although there is a tight
was a recognition of appreciating and accommodating Bay
arts/culture network willing to support one another, their work can be stronger if the network is better capacitated/centralized (pooling resources, knowledge, funding strategies, clustering place-based arts
Ridge's diversity, although a longer conversation brought out activities/spaces, branding). 3. Need help making impact arguments to some neighborhood constituents (including some commercial small businesses) that don't see benefits of funding/reinforcing
some neighborhood-specific barriers.
neighborhood-based arts initaitives. 4. DCLA/BAC regranting process has to be simplified to make small grant application worthwhile.

"I would like to create a Staten Island Youth World Cup with teams based on nationalities and ethinicities. They can compete against each other and share in each other's cultures."

entered into activity
responses

emailed notes!

The value of generating and participating in arts and culture involves making impact arguments to broad community constituencies outside of the arts community.

No

Timestamp

Name of Event

Date of Event

Location of Event

Borough

Event Host/s or
Sponsor/s

Event Contact/s

What type of
engagement was this?

How many people
attended the event?
(Overall)

Who were the attendees?

Please provide some demographic details about the attendees.

What activities/ material from the CreateNYC Toolkit did you use to engage
people?

Briefly describe any other activities, strategies or materials
that you used to gather input.

What issues did you touch upon in your discussions?

From the issues above, what did the group prioritize? Please describe.

Synthesis of Event

From your overview, what were the key recommendations from your discussion that can inform the cultural plan? Please describe.

Please share quotes and stories that help illustrate key points from your discussion.

Please email photos,
videos or sound
recordings from the
event to
createnycresponses@g
mail.com.

Please email notes (if
any) from the event to
createnycresponses@g
mail.com.

How do you want to
share the CreateNYC
Toolkit responses with
us?

Message to the
CreateNYC team

From the issues above, what connections were made between issue areas, if any? Please describe.

Are you a Cultural
Agenda Fund (CAF)
Grantee?

The following statements are catalogued under main issue area discussed. Themes of Accessibility , Equity, and Inter-Agency Collaboration overlap in many of the issue areas below:
1- Neighborhood Character Points:
Discussion about guidelines and/or mechanisms to ensure local artists and small cultural organizations have their voices heard.

Discussion about decentralizing decision-making regarding how funds (including increases in funding) are allocated in the district.

Discussion about the need to reclaim the community’s “ignored cultural and community assets” and the lack of community centers for children to learn new and traditional arts.

Discussion about the need to preserve the community spaces, and cultural spaces that are being lost, and that are essential for a sense of well-being, social connections, and civic organizing. It is
particularly important to provide platforms for the older generations (inclusive of those who have already moved away or have been displaced); moreover, these platforms need to be considered as a
formal component of a preservation program.

Discussion around the idea that the neighborhood’s cultural assets are intrinsic to its identity; and that artists are best positioned to make these assets visible, affirming the community’s history and
dynamism, and in doing so, bringing the community closer together.
2-Public Space Points:

Discussion about how the virtual/digital sphere is not sufficient in terms of cultural and community activism. Being physically present, and maintaining active participation, are essential.
Discussion concerning how parks and open spaces should reflect the cultural practices, histories, and usages, of their surrounding communities.

Metrics/ Funding Reform:

Discussion about how ethnic street festivals -such as the Loisaida Street Festival- should be more prioritized for funding, since they provide multiple cultural access points, as well as unique
opportunities of cultural participation.

It is proposed that metrics need to change to consider longer period time frames, preferably as unrestricted general operating support, with the inclusion of community based organizations using cultural
practices, and also emergent artists.

Discussion on the effects of expanding the basic mission of community spaces, such as public gardens, and about encouraging artists to develop and present original work in them, rather than just in
traditional venues.

2. It is proposed that if an entity has demonstrated good leadership and accountability, there should be investment in that entity’s administrative capacity over time, so as to support the development of the
human resources needed to cultivate individual donors and other sustainability strategies.

Discussion on how residential market-rate real estate developments should be required to include performance and recreational space accessible to all the community. The city should not keep
condoning the segregation of class and cultural assets segregation in what used to be majority working-class neighborhoods.

3. It is proposed that the value of culturally-specific arts organizations should be measured differently, and in ways that reflect the organization’s organic relationship with the communities they serve, for
example:

As expressed in previous focus groups, public spaces should be for public benefit and the DCLA-funded CDFs should be allocated a portion of public spaces for direct advertising, marketing and PR.
Latino/a/x working-class communities engage in civic and cultural activities primarily person to person. While online marketing is much more affordable, this obstacle impedes our ability to reach
audiences and residents.

-Considering qualitative evidence of how the CBO values the existing leadership in the community they serve.
-Considering how the CBO promotes narratives that affirm the leadership and cultural legacies of that community.

3-Media Justice/ Information Equity:

Neighborhood Ecosystem:

Discussion on who gets to control the message and narratives about Puerto Rican and Latino/a/x communities? It is important that we get to generate our own story, histories, and narratives. Who
tells our story? Who controls the message? How can we empower ourselves by creating and distributing our own narrative?

1. It is proposed that the city targets tourism tax revenue, workforce development, small business administration, community economic development, and 1–2 percent of infrastructure to public arts funds, etc. to
invest in arts and culture facilities and programming in low-income communities and communities of color.
Discussion about how the neglected histories and legacies of New York City’s Latinxs need to be properly documented, and interpreted, in a ‘living archive’/community-centered archive format.
Current historical narratives, housed in mainstream institutions, libraries, and archives, are incomplete, and non-inclusive; they also simplify and whitewash the diversity and rich texture of New York
City’s history.

2. It is proposed the city include lotteries for performance and recreational community space in addition to “affordable housing” (421 tax break)
We started this town-hall meeting with pizza and an
introduction. Eddie Conde, a long-time local percussionist,
provided an invocation with a performance of Afro-Caribbean
drumming that not only “cleared the air” but created an
inviting space for community discussion. We reported back to
participants on the progress of our engagement, and an
overview of the cultural plan, especially as it relates to the
Latino/a/x Lower East Side/Lower Manhattan, and POC-led
communities. We broke out into two groups. Some of the key
discussions were centered on developing a more layered
understanding of the intersection of art and social change for
funding reform to strike a balance between the creative
dynamism of unpredictable outcomes, and the rigor of
measurable demands.
The City needs to envision a new model of metrics criteria
based on long term initiatives and preservation of the cultural
integrity of neighborhood established by legacy residents in
order to enable progress in how structural racism plays out in
the non-profit arts & culture world.

3. It is proposed for the city to decriminalize cultural expressions of otherness in public spaces––such as improvised drumming sessions in public parks––in favor of a view that sees them as an extension of the
neighborhood and the city’s social fabric. A permitting processes for the performative nature of community to be expressed through recurrent expressions in public space should be formalized.
Discussion on how archives can be actively used as learning tools for city and community’s marginalized youth populations, and affirm social and cultural identities through these pedagogical
strategies.
Media Equity/ Communications/ Visibility:
1. It is proposed the creation of a dedicated fund to archive the work of marginalized immigrant and migrant art practitioners residing in NYC.

The group split into two: one focused on coalition building by small cultural
organization and individuals around media and communications, and the other
focused on what the city can do through policies that balance cultural funding
inequities. Both groups saw neighborhood character and the protection of Loisaida’s
legacy as a cultural creation and distinct ecosystem as a basic premise to re-define
the arbitrary definition of what constitutes legitimate art as one more aligned with the
experiential cultural assets that build community and maintain historical memory.

4/3/2017 16:54:58 Loisaida Townhall on the Cultural Plan

4/4/2017 11:07:15 Make the Road info session

4/4/2017 11:23:58 Breakfast for Arts & Culture 1: Bring your Big Ideas
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Town Hall

30- 75

NYC Residents, Seniors, Parents / Guardians / Caregivers, Foreignborn / Immigrant Community, Youth (Under 18 yrs), Youth (18-25 yrs),
Artists and culture bearers (e.g. visual artists, musicians, poets,
dancers, performers, etc.), Creative workers and makers (e.g. crafts
people, weavers, carpenters, jewelry designers, etc.), Arts
Administrators, Educators / Teachers / Teaching Artists

The townhall convened around 40 key stakeholders. We had a number of
resident organizers, artists, musicians, educators, cultural workers, as well as a
handful of teens from the Vision Urbana youth mentorship program. We
partnered with an NYU Steinhardt graduate class on “Contemporary Art and
Community Practice”, and had a handful of those students facilitate the process Presentation (Share what NYC’s cultural planning process is all about),
and transcribe the conversations. There was also representation from local
Infographic (Understand what NYC’s cultural planning process is all about),
cultural and non-cultural organizations such as The Clemente, Teatro Sea,
Issue Areas Poster (Prioritize topics and questions that are most important to
Teatro La Tea, The New Museum among others.
you)

Focus Group/
Discussion

15- 30

Attendees were mostly immigrant parents from the community who were
Parents / Guardians / Caregivers, Foreign-born / Immigrant Community interested in public education.

Convening/ Conference

30- 75

Artists and culture bearers (e.g. visual artists, musicians, poets,
dancers, performers, etc.), Arts Administrators, Educators / Teachers /
Teaching Artists

Town Hall

15- 30

Artists and culture bearers (e.g. visual artists, musicians, poets,
dancers, performers, etc.), Arts Administrators, Educators / Teachers /
Teaching Artists

Presentation (Share what NYC’s cultural planning process is all about),
Infographic (Understand what NYC’s cultural planning process is all about),
Information translated into Spanish

Ages from 30-75, fairly diverse racial group, close to 50% ALAANA, income not
asked bu tmost in attendance admins at different orgs
None

ages 25-60, %80 white, even gender split

None

The first group spoke extensively about the politics of difference: the relation
between online and offline life and the level of direct participation associated with
both, the importance of including veteran artists in practice, rather than celebration,
and the importance of person-to-person organizing. They stressed that this should be
reconsidered as criteria for funding as it had been in the past, and can be crucial to
the goal of equity.

It was recognized that all of these issues above (culture,
education, healthcare, human rights, the arts) are intrinsically
connected and tied to one another.

Discussion on the need to recognize the value of organizing (and active participation), and not just valuing programming (and passive consumption).

3. It is proposed that neighborhood ecologies need resources for media production, resources that today are granted almost exclusively to large institutions, and earmark such funds for community-based
purposes.

Discussion on the need for more tech partnerships that facilitate tech access.

4. It is proposed that leadership training must be made available, as well as resources to incorporate media and other creative skill-building assets.

Organizing and coalition-building:
Lessons:
It was agreed that there must be a shift from the current
practice of dissecting and fragmenting cultural work in
communities of color into separate spaces/boxes, i.e. of
education, healthcare, human rights, or arts.

Discussion on how to amplify our voice in order to leverage policy and/or confront vested interests that promote or exacerbate structural inequities.

2. It is proposed that there must be support for public humanities projects that fund living archives, renewed historical interpretations and public interpretation of neglected legacies of Puerto Rican and Latinx
cultural and civic contributions to neighborhood identities and NYC. These initiatives should be led by partnerships between culturally competent scholars, CBOs with access to vernacular archives and relevant
institutions willing to provide the technical capacity for the formal archival process.

1. Support and fund advocacy organizations that help build awareness and civic engagement around justice-oriented, neighborhood ecosystems-level reforms.
2. Support grantees’ efforts in transforming programs into scalable policies beyond local efforts. Give grantees space and room to work collaboratively with other organizations.
3. Increase access, capacity, and knowledge to use technology in low-income communities and communities of color by:
-Supporting Artistic Residencies and Incubators that accommodate collaborative projects with elements of community participation.
-Coalition-building between different scales of community based and culture organizations to create culturally relevant means. Use technology to engage public input from underrepresented communities.
-Increase technology access and knowledge for low-income communities and communities of color to tell their own narratives.
-Fund project proposals that are at the intersection of technology, art, and social justice.
-Employ youth of color to use media to create dialogue around equity and community planning

Discussion on the value of providing youth leadership training, and of incorporating media and other creative skill-building strategies.
Eddie: As an artist, people ask me to give my services for free. You also want money. I teach privately. Its nice when an organization can hire people to do this. At the cultural center on 11th and 12th, I received free conga lessons for many
years. I then taught for free. I was teaching at 18. Throughout the years, organizations wanted you to give and give, but you can always do it for free. Its nice to get grants, but when do we come self-sufficient? We have to work on this. We have
to make it happen. We are always waiting for hand outs.

4-Coalition Building/ Resource Sharing:
Discussion on the value of small organizations working together as part of a mutually beneficial ecosystem, and not as part of a zero sum dynamic. Promoting the sharing of resources, and tapping
into existing networks.

Karina- Where did we end up with this disparity of funding and how can we redefine it?
Jose- the answer here is both complex and simple. It is that way because of historical racism
Liz- Ever since the 60’s this has been a problem. Block grants have been hidden. Funding streams aren’t the same as they were before- It is an apartheid system of funding, a pork barrel way of funding. It’s not a matter or more money, it’s a
matter of allocation. We are talking about fair share values. There is nothing wrong with us having to claim a larger part of the budgets. There is also a lack of trust and respect in terms of how our organizations are viewed. They don’t think we’
re good administrators; they have a relational environment with the larger orgs. Who’ve been dealing with them for decades

Discussion on how policies should support Latino-led or POC-led collaborative spaces that foster just relations and historical awareness between long-term residents of the neighborhood and
newcomers.

Anita
I was a deputy director at one of the 33 CIGs.
We need to have a common vocabulary e.g. diversity does not equal inclusion
Diversity=invited to the dance, Inclusion= asked to dance

There was agreement on the need to validate action at every
level, and a need to recognize that our work is interconnected Culture and Technology Education:
in an ecosystem that embraces change.
1. Create sustained funding for cultural education. The DCLA must formalize a relationship to DOE/BBI/DYCD to facilitate cultural education that is outside of the museum education model. See Loisaida's
There was general agreement about how the question of
programs such as the Young Lords Exhibit, which drew more than 20 classroom visits in a 4 month time-frame. These initiatives should not be simply programmatic, but baseline and institutional. The funding
“social impact” is fundamentally inseparable from the act of
guidelines should be flexible enough to allow for innovation through cultural and artistic approaches.
creativity. Creativity and its effect on the world are bound
together, therefore art and impact have to be recast as being 2. Engage youth in neighborhood planning and design processes through relevant school curricula that build capacity and increase economic opportunities to underserved youth of color. Make transparent the
interdependent rather than at odds.
budgeting of arts and culture within the DOE to equitably oversee partnerships with CBOs.

Shaun: I think there is a necessary shift in how evaluation is defined. That’s longer work – I think you can force accountability if you shift policy. If you change the framework – long-term relationships need to be invested. It can’t be based on a
program. It should be operating budgets. Programs are fast and short term. Metrics need to be changed. Demographics included – those need to shift in terms of evaluation. That’s a policy shift. The use of frequency of contact opposed to
thousands of people as a measure.

The group also concluded that there is a need for more
3. Support community centers where children can learn new and traditional arts anchored in pride and self-esteem as well as in economic development efforts.
responsive and accurate techniques to measure participation;
and that these must look beyond the focus on benchmarked
4. Develop school internships and summer workforce programs in cultural, community-based arts industries targeting disadvantaged and disconnected youth with high drop-out rates in high-unemployment
arts disciplines, passive audiences, and formal arts venues.
communities.

Ed: I lived in Loisaida for 15 years in the 80s and 90s till the turn of the century and I witnessed the big changes in the neighborhood but one thing remained constant, the vitality and importance of the unique racial and cultural mosaic of the
neighborhood that was essential to everyday life and the explosion of institutions like Loisaida, CHARAS, the Nuyorican Poets Café, the Agueybaná Bookstore, and so many other short-lived, and long term spaces of cultural creation.
I saw how well-meaning community activists partnered with residents, formally and informally to create the aesthetic that today is recognized as Downtown. In spite of the considerable forces that conspired to take away our public and private
spaces of art creation, the spirit of the neighborhood never died and lives on in places like the Loisaida Center, in public housing community centers, in the community gardens and even the walls that are reserved for memorial murals. While
our numbers have been somewhat reduced by gentrification, we are still here in large numbers and we need to work with like-minded cultural creators and institutions that want to preserve the low-rise, DIY spirit of community arts by local
groups and prevent the Lower East Side from becoming a museum of no-longer-with-us idealized ethnic and racial minorities, banished to forgotten memories of boarded-up tenements.

Discussion about the importance of encouraging community businesses and education to participate in amplifying a community voice of cohesion.
Discussion on how to organize around NYU, and the potential friendly role this major research institution can play in respecting community needs, and offering reciprocity to the surviving
neighborhood’s social ecology. Related to this, the group talked about the need for new urban pedagogies.

Provide more support for organizations to work collaboratively rather than compete for the same funding.

5- Funding Equity:

This townhall convened a general audience at the Clemente
Soto Velez Cultural Center, where the committee put
together a presentation for those unfamiliar with the cultural
plan process. We also put the work of participation in relation
to the cultural history of Loisaida to guide the working groups
into processing mechanisms that acknowledge that history
and the fate of Latino/a/xs and their role in the art-historic
Downtown arts scene. We grounded the attendees’
participation in the context of the cultural history of Loisaida
to guide the working groups into processing mechanisms that
acknowledge Latino/a/xs historic role in the Downtown arts
scene.

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)

Lots of question and answer.

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Citywide coordination (Arts and culture
across City agencies), Neighborhood character (Prevent displacement of culture and communities
through planning and community development)

Access to arts in public schools- they wanted to know how to make sure their kids
were getting a well rounded education and what they could do to make it happen.
They were interested in the arts mandates.

Attendees were very interested in learning more about how to
get involved. They wanted more information about advocacy. More specifics about how people can make change when they see deficits in their communities.

Parents told me about their children's experiences in school learning art, but they wanted to make sure that they got all they were entitled to.

Scan/ click photos and
email them to
CreateNYCresponses@
gmail.com

We had our own survey, results in attachment sent to email

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)

Affordability, especiialy with space, and programs and funding that grant space in
some way. Housing, jobs not gigs...etc

There was an eagerness at this point of the process still.
People were hopeful about working towards something
together, and grateful to have an opportunity to talk.

John Haworth delivered a keynote that gave an overview of the inner workings of some of the departments in the city. It was a short masterclass in the bureaucracy of the upcoming process, and gave some context to the history and the
system we were engaging. In the email attachment, lots of quotes and interesting survey answers.

I have not used the
toolkit in my event

Simply an open call for folks to present something in
response to the plan.

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse), Art in Public Space (How public art and
artists are selected), Citywide coordination (Arts and culture across City agencies), Neighborhood
character (Prevent displacement of culture and communities through planning and community
development)

The second group mostly focused on funding equity issues and what the city could
do from a policy perspective. They began by identifying core values of Loisaida’s
cultural legacy that could be translated into an equity driven representation of the
neighborhood’s cultural ecosystem.
Some of the values listed were: Immigrant friendly, LES DIY Spirit, Respect,
Reciprocity, Open Community Spaces, Community Muralism, Sweat Equity,
Grassroots, Community Building/Organizing, Preservation, Historical Awareness,
Build on both Old and New, Reclaiming, Urban Ecology Experimentation, Proactivity,
Participation, Consistency, Collaborative Spaces, Sharing of Resources.

5. Strengthen Community Development Block Grant uses for instrumental effects of arts and culture.

Lots of recommendations in the email attachment. Housing and jobs.

Angel: I think that it should be made clear that there is a feeling out there that while the city must correct its structural double standards and finally value, support and correct the underfunding of Latino communities and their cultural output, the
city must also know when to back off and take a more laissez faire approach. There is a time for everything, and the idea is not to have the city mediate on every aspect of the arts/culture/community dynamics to make it stale and technocratic.
For example I saw how neighborhood participation and community input was completely marginalized during the Bloomberg years by treating us as consumers rather than citizens. And how the decades long ritual and cohesive Caribbean
expression of Rumba in the park was criminalized during the Giuliani days. At times the city would act best by not intervening, not tipping the balance, and taking a hands off approach.

Discussion on how smaller organizations do not have the resources to hire lobbyists that can influence policy and decision-making.
Discussion on who (people or organizations) get to define what the arts are, and who measures the cultural engagement of low-income residents outside of standard institutional confines
Discussion about how funders can bring together complementary resources in non-transactional ways, and on the importance of developing new ways to assess the value on issues derived from
aesthetics, justice, health, economics, and the environment.
Discussion on the need to operationalize and optimize art-for-social-change grantmaking strategies.
I have not used the
toolkit in my event

thanks for letting us
submit with an
extension!

Thanks for your work,
patience and
commitment.

Discussion on the need to share skills between arts and social justice funders, optimizing the development of strategies, and the measurement of social impact.
Yes

The fact that this is a low-income, immigrant community, language access and equity are big issues, as is funding for public education.

Yes

Education and Access/Equity. Schools with arts programs and encouragement to students to be artists create more artists. Affordability and everything.

Yes

Still some remaining hope for the plan from attendees, though
more emphasis put on existing programs than in earlier
events.

Access, Equity and Social/economic impact.

Not easy to offer space for folks to communicate ideas on the
plan. Still many people who did not know about it, or
understand what it meant for them. Even when folks were
reached and seemed interested and thankful for being
The biggest one was to support services like ArtsPool, that with more funding could help many many groups with services that could create a more equitable playing field for organizational capacity, compliance One good story was an Indie Film Festival producer had not heard of fiscal sponsorship, was connected to a group that provides fiscal sponsorship (The Field) right in the seats at the event, and had come specifically hoping to find solutions for
included, their attendance did not follow in many cases.
and administrative support.
that problem.

Access, equity and social/economic impact. Some people presented on existing organizations that provide services to the field. Some folks presented on needing services. They connected
immediately.
Video link in email
response

I have not used the
toolkit in my event

More thanks.

A burlesque performer/organizer spoke to similar issues of not knowing where to find support for small budget, individually produced events, and late night/adult performers not being made to feel
part of the scene in these discussions.

Yes

Video link sent

I have not used the
toolkit in my event

The most thanks.

It was hard to connect these stories and visions to the plan concretely.

Yes

I have not used the
toolkit in my event

Thank you for making us
a part of cultural
While one table discussion mainly focused on dance education in public schools, another group was brainstorming ways to implement programming specific to youth and new artists. The underlying
planning and experience connection between these two issue areas is that there is a persisting need to cultivate new talent, but city-dwellers do not have equal access to discover and develop their talent.
and for partnering with
Furthermore, a larger connection was established between funding and the allocation of resources. The attendees addressed the questions of ensuring funding for artists of all stature and art
us to advance arts and
projects of all scales, regardless of the projected revenue of the work produced.
culture in New York City.
No

I have not used the
toolkit in my event

Thank you for including
us and involving us in
the culture and art in
New York City.

It was definitely designed to open new space in the
conversation in parallel to the organizational responses and
convening. The audience was almost non existent, and it felt
like a fatigue around the organization of the plan had set in.
Folks were very happy about the opportunity to come together
and encouraged by the prompt, but curious and frustrated
about the lack of attendance.
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Town Hall

1- 15

Artists and culture bearers (e.g. visual artists, musicians, poets,
dancers, performers, etc.), Arts Administrators, Educators / Teachers /
Teaching Artists

Speakers were artists, organizers and students of color

None

We wanted to hear in an open way from artists in response to
the plan, outside of the discussion issues named and the
administrative nature of most engagements to that point.
It was open visioning.

Personal stories and interests/ideas/desires/concerns

It was clear that personal challenges of family, children, work
life/art life balance, opportunities in the general financial flow
of the city...were all very large concerns and lacking
connection to the development of the plan thus far.

A way to make a more wholistic approach to the idea of a cultural community. Dinner, shopping, sidewalks, neighborhoods, schools, and art and culture truly coalescing to make our cultural lives...

Artists spoke of issues with bringing children to work, having limited spaces in outer boroughs to pursue neighborhood work, disconnects from neighborhood to neighborhood, histories of inequity, histories of triumph in times when certain
aspects of producing culture were easier.

Dance/NYC staff began the event with a brief presentation on
Dance/NYC’s most recent demographic findings as outlined
by our two most recent research reports, published in 2016:
Disability. Dance. Artistry. and State of NYC Dance and
Workforce Demographics.
This research is relevant to cultural planning as it points to
the gaps that need to be bridged and potential areas of
enhancement for the dance workforce. Such information was
then used to fuel the conversations of the workshop activity,
for which we divided the attendees into four groups to
discuss the main issues to be addressed in 2017.
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Focus Group/
Discussion

15- 30

NYC Residents, Parents / Guardians / Caregivers, Foreign-born /
Immigrant Community, Youth (18-25 yrs), Arts Administrators,
Educators / Teachers / Teaching Artists, Cultural Funders, Social
Enterpreneurs

The attendees were between ages 25 and 60, around 2/3 female, 1/3 male,
and one transgender participant. Ethnicities represented included: Asian/Asian
American, Black/African American, Hispanic/Latina/o/x, White, and MiddleEastern. Annual income levels included 30,000-150,000 amongst participants. Infographic (Understand what NYC’s cultural planning process is all about)

Other materials that were used to generate discussion
among the groups were the CreateNYC issue areas posters,
and questions that encouraged reflection on the research
findings we had put forth. Our research findings and
particular areas of improvement for the dance workforce
aligned with many of the recommendations that were later
generated by the groups, as will be demonstrated below. The
highlights of the research we presented and that served as
stepping-stones for the discussion can be found Dance/NYC’
s research reports, which can be accessed by following these
links:
http://www.dance.nyc/advocacy-andresearch/research/2016/10/State-of-NYC-Dance-andEquity (The rights of all people everywhere to develop their practice and traditions), Access
Workforce-Demographics/
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
http://www.dance.nyc/advocacy-and(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
research/research/2016/02/Disability.-Dance.-Artistry/
work and presentation space for artists), Education (Increase arts education in public schools and
ensure that curriculum is culturally relevant and diverse)

The various discussion groups prioritized the issues of: affordability, education, and
social/economic impact.
•Finding and securing affordable rehearsal space persists as an ongoing battle for the
dance workforce.
•Dance education is not yet sufficiently widespread and institutionalized in NYC public
schools, which represents a missed opportunity according to most of the attendees.
In particular, one of the four groups discussed the possibility of leveraging dance
education to address relevant city planning issues, such as the fight against violence
and the drive to increase diversity, equity, and inclusion.
•Some participants discussed the unattained potential of collaboration and funding
between larger corporate funders and smaller-scale dance artists, groups, or projects.
For instance, big donors could get a marketing boost by having their name appear on
the program for a small company’s debut. To illustrate their recommendation, the
discussion group in question established a parallel between this potential
collaboration and the start-up model of the business world.

This event consisted of a gathering of the Dance/NYC
Advisory Committee, during which Dance/NYC staff
presented research findings and developments in the NYC
dance workforce and non-profit sector.

1.Increase commitment to dance education in public schools.
2.Increase programming specific to youth and new artists: for instance, creating spaces to teach life skills and entrepreneurship training for pre-professional artists.
The committee members were then divided into four groups, 3.Leverage dance education to address relevant planning issues, such as anti-violence and an increase in diversity, equity, and inclusion.
in which they were asked to prioritize their cultural planning
4.Help small organizations that receive less funding. They need guidance in order to build a new narrative, which would increase their chances of receiving more funding and resources. To do so, smaller-scale
issues and recommendations to inform the NYC Cultural Plan dancers and companies need to follow the funders in order to better understand the narrative they need to create for themselves.
in 2017.
5.Ensure affordable dance space for artists throughout the city.

Andrea Miller, founder and artistic director of Gallim Dance: “For me, it makes sense that the funding goes to bigger, more stable dance companies or projects. So, I guess the question is: What exactly is missing from the narrative about smaller
companies for foundations or the government to want to fund them? Small companies need to build a new and different narrative, to help them attract sources of funding. I think this is happening a lot in the business world. Shark-tank, for
example, is bringing in entrepreneurs and original thinkers; young startup companies are incredibly energetic. Small dance companies need to make a bridge between that type of fundraising and changing their narrative.”
Jody Arnhold, founder of the Dance Education Lab at New York City's 92nd Street Y: “Schools are cultural hubs. Funders will pay attention to a piece of work if we bring arts to schools, given that this would encompass an impact to the
community and include families, children, etc. There are 1.5 million kids in public schools, and not considering them part of our community is a big mistake. They are a diverse group, and they have all the disabilities in the world. We have to pay
attention to them.”

Each of the five tables had one issue of focus, as follows:
•Space affordability and management
oNeed to turn to unconventional space use
oNeed to pool resources and create consortiums for organization collaboration
oNeed to create a system to identify and schedule unused space
•Fostering inclusion
oNeed to activate with the people that are already doing the work
oNeed to build resources into the process (e.g. compensation)
oNeed to have a realistic timeline in organizing
oNeed to be a community partner
oAdvancing ethnic and racial diversity
oAdvancing the integration of disabled people in the arts and culture workforce
•Education
oAdvancing dance for every child in every public school
oIncreasing educational opportunities outside of school
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Focus Group/
Discussion

15- 30

NYC Residents, Seniors, Parents / Guardians / Caregivers, Foreignborn / Immigrant Community, Artists and culture bearers (e.g. visual
artists, musicians, poets, dancers, performers, etc.), Arts
Administrators, Educators / Teachers / Teaching Artists, Cultural
Funders, Social Enterpreneurs

The attendees were between ages 25 and 60, around 2/3 female and 1/3 male. Presentation (Share what NYC’s cultural planning process is all about),
Ethnicities represented included: Asian/Asian American, Black/African
Infographic (Understand what NYC’s cultural planning process is all about),
American, Hispanic/Latina/o/x and White. Annual income levels included
Issue Areas Poster (Prioritize topics and questions that are most important to
30,000-150,000 amongst participants.
you)

The workshop organizers created their own issue areas
poster to collect data, using big white sheets of paper and
Equity (The rights of all people everywhere to develop their practice and traditions), Access
colored stickers. The activity required that the attendees
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
indicate their prioritization of the following issues in relation to (The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
dance: funding; education; space; equity + inclusion; and
work and presentation space for artists), Education (Increase arts education in public schools and
resources.
ensure that curriculum is culturally relevant and diverse)

Pre-Workshop Media Coverage:
Sing Tao Daily: http://ny.stgloballink.
com/community/2017/0330/416772.shtml
Post-Workshop Media Coverage:
Sing Tao Daily: http://ny.stgloballink.
com/community/2017/0403/418146.shtml
SinoVision: http://video.sinovision.net/?
id=38067&sts=1491188073217
World Journal: http://www.worldjournal.com/4907145/article文化局新計畫-華埠聽民意/?ref=紐約_新聞總覽
Getting the Word Out
We promoted the workshop among local Chinatown
residents and cultural groups by first contacting a culture
reporter at Sing Tao Daily newspaper to write a story
explaining CreateNYC and profiling the workshop organizers.
We then created a bilingual flyer, copied the newspaper
article, and used those materials to canvass several cultural
groups and business associations in Chinatown. We reached
out to Council Member Margaret Chin’s office. We also
created a FB Event and emailed several Chinatown arts
organizations via emails available on their websites and
contacted them on FB Messenger.
Developing Bilingual Workshop Materials
Using the CreateNYC Workshop Toolkit as a jumping off
point, we created our own workshop materials which were
translated into Chinese. We also had bilingual registration
forms (distributed online and in hard copies) to capture some
key information about the organizations and individuals.
Language Facilitation
The actual workshop was conducted in three dialects of
Chinese (Mandarin, Cantonese, Fujianese) and in English.
Breakout groups were organized by language.
Discussion Format
We focused our workshop on three issue areas: “Equity and
Access,” “Organizational Challenges,” and “Neighborhood
Character.” On each issue, we facilitated a round of smallgroup discussion culminating in a brainstorming activity.
Volunteer facilitators were guided by custom English &
Chinese worksheets that we produced. The brainstorming
activity at the end of each issue discussion was recorded on
post-it notes. The post-it notes were then organized into
themes and summarized.

The attendees were all Chinese-American or multiracial. Ages ranged from
early-20’s to late-70’s. Income ranged from retired or ~$20K/yr to $100K+/yr.

Chinatown CreateNYC Workshop (Manhattan
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Workshop

15- 30

NYC Residents, Seniors, Parents / Guardians / Caregivers, Foreignborn / Immigrant Community, Artists and culture bearers (e.g. visual
artists, musicians, poets, dancers, performers, etc.), Creative workers
and makers (e.g. crafts people, weavers, carpenters, jewelry
designers, etc.), Arts Administrators, City of New York Employees,
Educators / Teachers / Teaching Artists, Business Community (e.g.
small business owners, merchants associations, BIDs, etc.), Social
Enterpreneurs

Voting Activity
We finished the workshop with a dot voting exercise to
prioritize recommendations. Participants ranked a dozen key
recommendations; some ideas were generated at the
workshop, but most recommendations were selected from
previous studies on Chinatown (2002-2013):

31 total workshop participants, including:
- Margaret Chin, NYC Council Member
- Wellington Chen, Chinatown Partnership
- Derek Weng, NYC Dept of Cultural Affairs
- Don Lee, former candidate for NY State Assembly
- Eastern American Fuzhou Association (amateur opera productions)
- NY Poem Arts Center (specializing in Chinese & English performance of Tang
dynasty poems and music)
- Four Seas Players (volunteer Cantonese theater group: http://www.4seas.org)
- Asian American Arts Centre
- New York (Chinese) Street Musicians Group
- Brush Painting & Calligraphy Club
- Fujianese Association (representing dancers and residents in the park)
- Workshop Organizers: Yin Kong and Olympia Moy

Additional input: 3 organizations + 8 individuals that did not attend the
workshop completed the online survey

“The Community Speaks” (2002) - Rebuild Chinatown
Initiative, convened by Asian Americans for Equality, report
prepared by Mourad, Warnke & Associates
“America’s Chinatown” (2004) - Rebuild Chinatown Initiative,
convened by Asian Americans for Equality, report prepared
by Phillips Preiss Schapiro Associates
“Preserving Affordability & Authenticity” (2013) recommendations to the Chinatown Working Group, by Pratt
Center for Community Development & The Collective for
Community, Culture and the Environment
Presentation (Share what NYC’s cultural planning process is all about),
Infographic (Understand what NYC’s cultural planning process is all about)

Equity (The rights of all people everywhere to develop their practice and traditions), Access
(Distribution of and participation in cultural activities throughout the city), Social & economic impact
(The role of arts and culture in an equitable economy and healthy communities), Affordability (Live,
work and presentation space for artists), Educatio

•Resources
oIdentifying opportunities to resource and support dance artists who work outside of
the nonprofit structure
•Funding
oStrengthening funding for the discipline of arts

1.Creating a resource directory and/or a sharing platform for dancers and artists
2.Creating spaces for professional development and technical assistance amongst dancers: the dance field may need to message itself better in asking for money
3.Keeping in mind that money is given if there is a link to diversity, children, and education (at least one of these three): it may be beneficial to focus arts funding on these key issues.
4.An equitable distribution of funds to all arts disciplines would ensure that a bigger budget would truly increase the allocations for dance.
This event consisted of a gathering of the Dance/NYC Board 5.Dance ¢ents: collaborative program that brings together a consortium of foundations, Dance/NYC, the New York City Department of Education, dance presenters, dance companies and arts-in-education
Dance/NYC Board Member: “Presenters should join with public schools to allow students to participate in performances and shows at an affordable cost. This type of system would facilitate community partnerships and maximize the use of
members, during which Dance/NYC staff presented the NYC organizations, to raise funds that will supplement tax levy dollars in NYC K-12 schools. The monies are specifically earmarked to support in-school dance education provided by NYCDOE certified dance
existing resources.”
Cultural Plan. The committee members were then divided into teachers and partnering dance cultural organizations. Increase ticket prices of dance presenters and companies on a sliding scale at levels of 10¢, 25¢, 50¢, 75¢ or $1 (depending on base ticket price), with the
five groups, in which they were asked to prioritize their
amount of increase on ticket sales sent to Dance/NYC’s Dance ¢ents project to be distributed to schools for arts education. Arts-in-Education organizations provide dance education services to the schools,
Dance/NYC Board Member: “Arts educators should be well equipped to work with disabled students as a part of their mandatory preparation for teaching. However, to do so as emerging leaders, they need to receive the necessary training in
cultural planning issues and recommendations to inform the
paid with school funds supplemented by Dance ¢ents dollars.
this field of teaching.”
NYC Cultural Plan in 2017.

Intersectionality: the group discussed the connections and distinctions between resources, space, and funding.
There are many benefits to creating specific targets within the dance community during the redistribution of funds (i.e., support that matches earned income). Yet, would this only benefit certain
organizations? How can this be sustainable or not too risky with a beneficial return on staff or artist time?
City-based funding is the majority of funding for dance organizations. However, given the current political climate, resources may be directed to causes other than dance.
No

